6 AMW/SE LESSONS LEARNED:

F-16/ CESSNA 172 MID-AIR COLLISION

1.  Prepare for 24-hr. operations for the first few days (up to a week).  Set up shifts and watch your personnel.  Make sure a chronology of events is kept (log of telephone calls, Command Post messages, CAT directives, etc…).

2.  As soon as the dust settles, get everyone who participates in the mishap response together for a “hot wash.”  Many invaluable lessons learned can be captured when events are fresh on everyone’s mind.  We had several “specialized hot wash’s” (safety, DCG, Command Post) and then had a CAT hot wash with all players the next day.

3.  Stress safety privilege early and often.  Many support personnel are unfamiliar with this concept.  Consider briefing PA before any media releases occur.

4.  This mishap involved a mid-air collision with a civilian aircraft.  The NTSB will have jurisdiction over the mishap site unless a national defense site is declared.  Furthermore, the AF Safety Center will have a representative on the NTSB board.  This person does not have access to privileged information.  Any information the NTSB collects can and probably will be released to the media.  Fostering a good relationship with the NTSB early will pay huge dividends in the long run.  (This was the first AF-civilian mid-air collision in about 10 years…little corporate knowledge existed about what to expect in the early stages of the mishap response existed.  Contact the AFSC--they have the answers!)

5.  Composite materials are a fact of life now.  We must provide the proper protective equipment for our personnel when they respond to the mishap scene.

6.  Aviation mishap fatalities are usually very traumatic.  It is essential to have chaplains and/or counselors available for personnel who have to deal with this.  Keep an eye on folks for a while after this as well.  Not everyone deals with this experience in the same way.

7.  Remember:  the Interim Safety Board’s purpose is to preserve evidence (and ensure public safety).  Leave the investigative work for the permanent Safety Investigation Board.

8.  DMS is still experiencing growing pains.  Allow for some extra “processing” time when preparing the 8 and 72-hour messages.

9.  Some aircraft have classified material/components on them.  This may create a requirement to transport this material to a laboratory for examination.  Ensure your wing security manager has procedures in place to deal with this possibility, to include: transfer letters, designating classified couriers (and the associated paperwork), and airport security waiver letters.

