BY ORDER OF THE COMMANDER           	AFSC OPERATING INSTRUCTION 91-202


Headquarters Air Force Safety Center            17 September 2004


Kirtland AFB NM  97117-5670  		     Organizational Safety Assessments





AFSC ORGANIZATIONAL SAFETY ASSESSMENT PROGRAM





This document outlines the Organizational Safety Assessment (OSA) Program administered by the Headquarters Air Force Safety Center (HQ AFSC).  It identifies the OSA purpose and goals, OSA Team Chief and Team responsibilities and composition, and the HQ AFSC point of contact (POC).  It explains procedures for gathering, disseminating, and storing OSA results.  Procedures for OSAs are outlined, as well as instructions for requesting an OSA.





1.  PURPOSE:  The OSA process is one part of the Air Force Safety Center overall Safety Assessment Program. AFSC/CD and AFSC/CCs IMA oversee the OSA from the Air Force Safety Center Executive Director’s office.  A proactive, mishap prevention tool, it aids commanders and other leaders in risk assessment and decision-making.  The OSA program focuses on operations, maintenance personnel, and other areas directly related to flight safety.  It assesses and quantifies personnel stress levels and perceptions at the requesting wing.  The OSA should be used as a prevention tool - not a crisis response effort.





2.  PROCESS OVERVIEW:  The OSA process involves collection of both objective and subjective data from unit members. Objective data is gathered prior to the OSA Team visit through means of validated survey measurement tools to quantify members’ stresses, strains and coping abilities. Subjective data is gathered during personal interviews conducted during the OSA Team visit. The OSA culminates with a briefing by the OSA Team Chief, where the combined objective and subjective data is presented to the requesting wing commander.  The wing commander is encouraged to invite group commanders and key leaders such as the Chief of Safety and Group Commanders. The briefing highlights unit perceptions and attitudes, along with unit strengths and weaknesses, including recommendations that may assist leaders and supervisors in reducing mishap potential. 





3.  GOAL:  Mishap prevention through hazard identification and mitigation recommendations.





4.  TEAM CHIEF: 





4.1 The AFSC Chief of Aviation Psychology is the OSA Team Chief and should have the following qualifications:  


	4.1.1 Have a Psy.D. or Ph.D. in clinical or organizational psychology 


	4.1.2 Possess a state license in psychology.


	4.1.3 Trained and skilled in test selection and test interpretation.


	4.1.4 Trained and skilled in survey development. 


	4.1.5 Understand psychometrics, objective data collection and ensure the validity of the data collection process. 


	4.1.6 Experience and knowledge of group dynamics.











5.   TEAM COMPOSITION:





5.1 Team composition is based on the needs and circumstances of the requesting unit. Operations and maintenance personnel form the core of the team, but it may be augmented, as required, by other personnel (e.g., MAJCOM SE/LG/SG staff, etc.). Team members will have expertise in some or all of the following areas:


5.1.1 Human factors 


5.1.2 Risk management


5.1.3 Safety 


5.1.4 Aircraft assigned to the requesting unit 


5.1.5 Flight medicine


5.1.6 Maintenance


5.1.7 Air traffic control


5.1.8 Other areas such as supply, munitions, CE, or transportation, determined appropriate to the needs of the requesting wing. 





5.2 The Team Chief ensures team training via computer and on site on the OSA process, interviewing techniques, and team member roles and expectations, prior to the team interviews. 





5.3 Individual OSA team members will not keep or disseminate OSA data, information or results to anyone other than the requesting commander.





6.  REQUESTS:





6.1 Address formal requests for an OSA to AFSC/CD. Direct requests or inquiries for an OSA to the Chief, Aviation Psychology, HQ AFSC/SEFL, 9700 G Ave SE, Kirtland AFB, NM 87117 or via email: tracy.dillinger@kirtland.af.mil. DSN 246-0871.





6.2 The unit wing commander (or equivalent) signs all requests for an OSA.  Others may initiate the request such as squadron commanders, operations group commanders, chiefs of safety or flight safety officers.





6.3 AFSC/CD keeps AFSC/CC informed of the OSA schedule, requests and any other pertinent information.





7.  REQUESTING WING COMMANDER RESPONSIBILITIES:


	


7.1 Ensure objective survey instruments are distributed and completed. Desired response rate is 70-90% of the target population.





7.2 Return objective survey data to AFSC/SEFL 6 weeks prior to the OSA Team site visit.





7.3 Fund the OSA Team site visit to cover billeting, transportation and per diem costs.





7.4 Appoint a single POC (preferably the Chief of Safety) to be the OSA Team Chief’s liaison. The POC will make arrangements for test/survey administration, site visit coordination and unit personnel interviews, and should be present throughout the OSA Team site visit.





7.5 Provide a secure, private work area for the OSA Team, with at least one phone in the work area having local/DSN/commercial access. 





7.6 A suitable conference room with computer support/presentation capability (PowerPoint, Excel) for the inbrief and outbrief. 





7.7 Computers with word processing, spreadsheet and presentation capability; minimum of 2 needed.





7.8 Provide feedback regarding the OSAs usefulness and impact.  The requestor can do this at any time, however, a written response to the OSA Team Chief, approximately 6 months after the OSA, will help future OSAs.  HQ AFSC will provide a feedback form. 





8.  THE OSA PROCESS:


	


8.1 Wing commander (or equivalent) discusses OSA request with OSA Team Chief.  A written formal request should be addressed to AFSC/CC.   The Team Chief provides a recommendation to the AFSC/CC. AFSC/CC will review the request and will approve or disapprove it.





8.2 Once the OSA is approved, the OSA Team Chief and unit POC will coordinate dates for OSA actions (timeline for objective survey administration and site visit).  





8.3 Once an OSA request is approved and the OSA Team visit is established, it will be honored. An OSA scheduled for one wing will not be rescheduled due to a subsequent OSA request from another wing. 





8.4 The requesting wing will submit a minimum of two questions, specific to the wing’s interests and concerns, for inclusion in the safety surveys.





8.5 Objective survey forms sent to requesting wing by AFSC/SEFL 3 months prior to site visit.





8.6 Objective survey forms obtained at wing and administered by the wing. AFSC/SEFL recommends that the surveys be administered during a safety down day or commander’s call when a large percentage of members are present. Objective survey data from at least 90% of the subject population is needed for analysis and completion of the OSA.





8.7 Wing sends completed surveys sent back to AFSC/SEFL for data entry and analysis 6 weeks prior to site visit.





8.8 OSA team visits the wing. The visit begins with an inbrief to the wing commander. The length of the site visit is generally 8 days. 





8.9 OSA team members conduct interviews for subjective data collection.





8.10 All information and recommendations are consolidated and outbriefed to the requesting wing commander.  The requestor may invite staff members as they deem appropriate. If significant problems are discovered by the OSA Team, the OSA Team Chief will brief AFSC/CC by telephone prior to the outbrief to the requestor.





8.11 The OSA Team Chief and/or ranking team member may meet with the WG/CC for a one-on-one outbrief to ensure information cross flow prior to the OSAs conclusion.  





8.12 Team Chief leaves the requesting WG/CC with OSA results and OSA team departs. OSA information is given to the requestor immediately after the outbrief.  Individual OSA team members will not keep or disseminate OSA data, information or results. It is the responsibility of the commander to determine the content, length, and format of feedback to unit members down the chain.  We encourage commanders to share OSA information with their personnel - it “closes” the information loop and engenders working cooperation.  The commander is encouraged to use OSA slides deemed appropriate as part of an “open ranks” out-briefing, and use the OSA results for short and long term planning.





8.13 An executive summary will be sent to the WG/CC within 7 duty days.





8.14 OSA Team Chief outbriefs AF/SE on OSA results immediately upon return from the site visit. 





8.15 It is the responsibility of the AFSC/CC, as AF/SE, to become actively involved when significant potential threats to safety are identified. Based upon the significance of the OSA results, the AF/SE may discuss the results with the requestor or higher authorities as necessary.





8.16 Feedback from requestor to HQ AFSC occurs at the 6 month point to evaluate the benefits of the OSA.





9.	RESULTS:


	


9.1 The outbrief will consist of a PowerPoint presentation of all objective data, subjective findings, and recommendations.  





9.2 Results are outbriefed at the close of the OSA Team visit.





9.3 The OSA does not make recommendations regarding retention or removal of leadership.





9.4 All OSA data is given to the requestor after the outbrief.





9.5 The OSA Team Chief will keep one copy of the OSA data, results, and executive summary report. If the requestor is unable to locate their previous OSA data, the OSA Team Chief will provide a copy of the data to the original requesting authority.





9.6 Any requests to the OSA Team for OSA results will be directed to the original requestor. The decision to release OSA results rests with the original requestor or with AF/SE subject to the provisions of paragraph 8.





9.7 No other copies of the wing’s OSA will exist.





10.  SCHEDULING:


	


10.1 Because of the amount of time required to plan and execute an OSA for the requesting unit, there will be no rescheduling due to subsequent requests from other units. Once scheduled, a unit’s request and dates for the OSA Team site visit will be honored unless overcome by extreme circumstances at the AFSC.





10.2 Should unforeseen circumstances occur (short-notice deployment, contingency operations, etc.), the requesting unit POC is responsible for immediately notifying the OSA Team Chief.





10.3 Due to OSA Team constraints, there is normally no more than one OSA visit scheduled for each quarter.





10.4 In an effort to provide access to each MAJCOM, each of the FY OSAs will generally occur in different MAJCOMs.





11.  LEGAL CONSIDERATIONS:





11.1 OSAs are For Official Use Only (FOUO) and must be marked accordingly. They are not releasable outside command and safety channels. They are protected under Freedom of Information Act, exemption 5, since they are inter and intra-agency communications.





11.2 The AF/SE may release an OSA to a Safety Investigation Board upon request.  If included as part of a Safety Investigation Report, the OSA will be placed in Part II, as an attachment to Tab T or Tab Y.





11.3 The OSA is not provided to an Accident Investigation Board since their report is a publicly releasable document.





12.  EXAMPLES OF INAPPROPRIATE REQUESTS FOR AN OSA:


	


12.1 Immediately after a Class A mishap.





12.2 Immediately after a suicide or other catastrophic event.





12.3 During times when other major events are taking place (e.g., ORI, air show, etc.)





12.4 During runway closure (aircrew tend to focus on the closure and this biases the surveys).





12.5 During deployments or the 2-week period immediately before or after a deployment.





12.6 No sooner than one year following any catastrophic event. 





12.7 Requests for an OSA immediately following a catastrophic event will not be honored.  These guidelines are based on the need to have objective, unbiased feedback of the typical organizational dynamics.  However, there are no absolute restrictions and each request will be considered based on its own unique merits and limitations.





13.  THIS OI WILL BE INCORPORATED INTO THE NEXT REVISION OF AFI 91-202.








CERTIFIED BY:








___________________


GREG ALSTON, SES


Executive Director





