
From: CC(n)  
Sent: Friday, April 26, 2002 5:38 AM 
To: NGB(n); RE(n); XO(n); XP(n); DP(n); SG(n); IL(n); SE(n); SE(n); 
SEG(n); ALMAJCOM-FOA 
Subject: 101 CRITICAL DAYS SAFETY CAMPAIGN KICK-OFF 
Importance: Low 
 
 
 
UNCLASSIFIED 
 
1.  THE "101 CRITICAL DAYS OF SUMMER," A HISTORICALLY HAZARDOUS PERIOD 
FOR  AIR FORCE MEMBERS, IS RAPIDLY APPROACHING.  WHILE CONTINUING TO 
CONDUCT OPERATIONS ACROSS THE GLOBE, I ASK EACH OF YOU TO COMMIT 
YOURSELVES TO TAKING CARE OF YOUR FAMILIES AND ONE ANOTHER DURING THIS 
HISTORICALLY DANGEROUS PERIOD.  THIS IS A TEAM EFFORT, A COMMITMENT TO 
ONE ANOTHER THAT WE WILL DO OUR PART TO MAKE SURE THAT EACH MEMBER OR 
OUR SQUADRON AND OUR FAMILY ARE STILL WITH US AT THE END OF THESE 101 
DAYS.    
 
2.  TRAGICALLY, WE CONTINUE TO WITNESS PREVENTABLE TRAGEDIES INVOLVING 
FATAL CAR AND MOTORCYCLE ACCIDENTS.  IN ALMOST EVERY CASE EXCESSIVE 
SPEED, ALCOHOL USE, AND LACK OF SEAT BELT USE WERE SIGNIFICANT FACTORS 
IN THE 38 DEATHS WE HAVE EXPERIENCED IN THE PAST EIGHT MONTHS.  WITH 
THE 101 CRITICAL DAYS BETWEEN MEMORIAL DAY AND LABOR DAY APPROACHING, 
AND THE INCREASED RISK THAT COMES WITH INCREASED OUTDOOR ACTIVITY AND 
VACATION TRAVEL, NOW IS THE TIME WE MUST BREAK THIS TREND OF TRAGEDY. 
 
3.  WITH THAT IN MIND, I NEED EACH OF YOU TO SPEND TIME PREPARING FOR 
YOUR OFF-DUTY ACTIVITIES JUST AS YOU DO FOR YOUR ON-DUTY TASKS.  
SOMETIMES JUST A COUPLE MINUTES OF THOUGHT CAN MAKE THE DIFFERENCE 
BETWEEN LIFE AND DEATH.  OPERATIONAL RISK MANAGEMENT (ORM) IS THE BEST 
MEANS TO ENSURE YOUR SAFETY (BOTH ON THE JOB AND OFF), WHILE ENHANCING 
READINESS AT THE SAME TIME.  ORM IS DESIGNED TO IDENTIFY AND MITIGATE 
HAZARDS, EVEN AT THE LOWEST POSSIBLE LEVEL.  REEVALUATE YOUR RISK 
MANAGEMENT EMPLOYMENT AND MAKE A PERSONAL CHOICE TO USE ORM ROUTINELY. 
 
 
4.  WHILE WE CONTINUE TO FOCUS ON SUPPORTING AMERICA'S WAR ON 
TERRORISM, WE MUST KEEP SAFETY FOREMOST IN OUR MINDS.  I NEED EACH OF 
YOU TO ASSESS AND MANAGE THE RISKS IN EVERYTHING YOU DO.  APPLYING RISK 
MANAGEMENT AND SELF-DISCIPLINE WILL HELP YOU ENJOY YOUR LEISURE 
ACTIVITIES AND BRING YOU SAFELY BACK TO YOUR UNIT.  IT'S IMPORTANT FOR 
YOU, YOUR FAMILY, YOUR AIR FORCE, AND YOUR NATION.  YOU ARE PART OF THE 
GREATEST AIR FORCE IN THE WORLD.  YOU ARE HELPING AMERICA'S WAR ON 
TERRORISM.  DON'T LET YOUR TALENT OR THAT OF YOUR FRIEND AND FAMILY BE 
TAKEN FROM US BECAUSE OF A MOMENT OF NEGLECT.   
 
 
 


