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A review of our FY 2002 fatal mishaps revealed that we have experienced one of our worst years in recent history—we have seen increases in nearly every category.  Our On-duty losses have increased by three over last year (Chart 1). A trend for on-duty mishaps include inadequate training/guidance and/or failure to follow prescribed instructions.  Four involved specialty vehicles, one maritime drowning, one industrial and one sports and recreation.  Our off-duty losses experienced a 38% increase; 84 off-duty fatalities in FY 02 as compared to 55 in FY 01 (Chart 2).           
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The 101 Critical Days of summer continues to be a vulnerable period.  This year’s mishap experience reinforces the necessity for the focus this campaign brings (Chart 3).  We saw a 37% increase in fatal mishaps over the last two years.  30 compared to 19 and 18 fatalities in 2001 and 2000 respectively.  The summer brings increased off-duty activities and their associated hazard exposure, therefore the campaign attempts to change the risky behavior of our personnel during this “at risk” time frame.  In several of the mishaps analyzed, personnel were injured or killed while taking a significant risk and peers were in a position to mitigate or stop this risky behavior.  
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A case and point of the peer influence is the seven automobile mishaps with multiple fatalities (Chart 4).  These mishaps have resulted in an additional nine fatal losses.  When comparing multiple fatality mishaps with previous years, 2002 far exceeds the previous eight years, where we had only one or two per year.  Additionally, one motorcycle mishap resulted in one fatality and the passenger received permanent total disabling injuries.  

Following is a breakout of our off-duty fatal experience by rank.  As you would expect, our lowest enlisted grades dominate our losses, personnel in these grades are typically our younger airmen.  Approximately 70 percent of our Air Force off-duty fatalities consisted of individuals in the age group of 18-25.       

                                                       FATALITIES BY RANK 

	  1 - Airman Basic
	10 - Staff Sergeants
	4 - Cadet

	  4  - Airman
	 5 - Technical Sergeants
	1 - Second Lieutenant

	28 - Airman First Class
	 3 - Master Sergeants
	3 – First Lieutenant

	21 - Senior Airman
	 1 – Senior Master Sergeants
	1 - Capt

	
	
	2 - Majors


Without a doubt the most hazardous activity our personnel are routinely exposed to is operating vehicles in the traffic environment.  Passengers in automobiles and on motorcycles are also vulnerable because they have little immediate control.  Often, they are somewhat apprehensive or do not recognize the appropriate time to say "knock it off" to a driver who is operating a vehicle with low regard for their own safety.  Sixteen of the seventy-two traffic deaths were passengers.  All of which lost their lives because the operator was taking unnecessary risks.  
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The charts below (Charts 5 & 6) reflect an operator’s common risk factors for automobile and motorcycle traffic deaths.  Common factors for automobile mishaps are SPEED and ALCOHOL.  For motorcycle mishaps PROFICIENCY and SPEED are key factors.                  

  Chart 5 










 Chart 6
All major contributing factors identified result from the actions (or inactions) of the operators and/or passengers—this makes judgment a critical linchpin in preventing such mishaps.

The Air Force continues to promote motorcycle safety awareness, to include training, yet we have begun to see a discernable upward trend beginning in 1997 (Chart 7).  

Analysis of 602 motorcycle mishaps (Chart 8) occurring between FY 98 and FY 02 have revealed 63% were the fault of the active duty AF (ADAF) member, speed and proficiency are prevalent causes.  
The trends presented are significant and indicate we must take action.  Sadly, families of the victims are forever changed and mission capability is severely degraded.  



TAKE AWAY POINT:
From our losses we learned the following: 

· Alcohol use was involved in 22 fatal mishaps or 40% of the fatal Air Force traffic mishaps indicating the need to focus attention on not driving while impaired 

· Young airmen continue to be our group most at risk – therefore frontline supervisors and peers must focus not only on identifying risky behavior but taking action to curtail the risky behavior.

· We need to stress that passengers, who are normally peers, have a responsibility and must intervene to prevent vehicle mishaps.  “Passengers must be willing to speak up and influence the driver's behavior when their actions indicate unacceptable risk.”

· Identifiable trends in automobile accidents are -- driving too fast for conditions, alcohol, and darkness -- alcohol impairs judgment and reaction time.  

· Fourteen of forty-eight fatalities were not wearing seat belts.  Of the fourteen, eight fatalities tested positive for alcohol while operating vehicles. Two examples of identifiable risky behavior.

· Motorcycle mishaps resulted in 20 Air Force deaths.  Eleven more than last year.

· Factors included; excessive speed for conditions and proficiency.  

· Eleven were a result of loss of control and did not involve a collision with another vehicle.

· Three mishaps involved a history of “reckless” behavior

· Only two involved alcohol

· Only two had not received MSF training

· Only two did not have on a helmet

Final Note:

      Undeniably the most significant factor in all our losses was the lack of sound personal risk management.  Regardless if we are riding in a car or operating a motorcycle risk must be identified and attended.  Just as important is making sound decisions regarding self-discipline, remaining alert, controlling distractions, and avoiding the pitfall of complacency.  

      Front line supervisors and peers must aggressively work to reduce our disheartening increase in off-duty mishaps.  Each mishap has a negative affect on mission capability.  Additionally, we cannot loose sight of the devastating impact on families, friends, and co-workers.  A single loss of our most valuable asset – our people – not only impacts family members but also has an adverse impact on our ability to support and defend our nation.  
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Chart 8





In Human Terms…


        91 Lost Lives


        9 Lives Forever Changed (Disabled) 


        91 Broken Families
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Chart 7











…and Operationally 








91 Maintainers, Operators, Supporters  


561 years of Experience


19 Million Dollars
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This chart shows a dramatic increase in overall (Class A, B, & C) motorcycle  mishaps since 1999.  It should be noted that traditionally we have one fatal mishap for every 120 Class C Mishaps
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Here is the breakdown of the 602 mishaps by “Who was at fault.”



	Fault		Frequency

	ADAF at Fault	379

	Shared Fault

	  (ADAF & Other Vehicle)	16

	ADAF NOT at Fault	201

	Undetermined/Missing	6
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