UNCLAS

PRECEDENCE TO: ROUTINE     DTG: 261330Z APR 04

FROM PLA: HQ USAF WASHINGTON DC//CV//

FROM D/N: c:US,o:U.S. Government,ou:DoD,ou:AF,ou:Organizations,

   l:PENTAGON WASHINGTON DC,ou:HQ USAF(uc),ou:CV(uc)

SUBJECT: "101 CRITICAL DAYS OF SUMMER"

UNCLASSIFIED//

1.  THE "101 CRITICAL DAYS OF SUMMER" WILL SOON BE UPON US.  WE NEED TO LEAD TURN THINGS AS WE ENTER THIS HIGH RISK PERIOD.  WE HAVE ALREADY LOST 40 AIRMEN THIS YEAR DUE TO PREVENTABLE GROUND MISHAPS, 36 WHICH OCCURRED OFF-DUTY.  OPS TEMPO IS HIGH AND WITH SUMMER COMES INCREASED PCS ACTIVITY, CONTINUED AEF ROTATIONS AND, AS WE KNOW, INCREASED MISHAP RISK.  

2.  A FACTOR IN MOST OF OUR MISHAPS IS THE WILLINGNESS OF OUR PEOPLE TO ENGAGE IN RISKY BEHAVIOR.  PLEASE ENSURE YOUR COMMAND HAS A PLAN TO DEAL WITH THIS CHALLENGE.  I ENCOURAGE YOU TO BE INNOVATIVE IN IMPROVING THE PERSONAL RISK MANAGEMENT DECISION-MAKING OF OUR AIRMEN.  THIS IS A LEADERSHIP ISSUE THAT REQUIRES ACTIVE INVOLVEMENT AT ALL LEVELS.  GENERAL JUMPER WILL BE SENDING OUT HIS "101 CRITICAL DAYS" KICK-OFF MESSAGE SHORTLY EMPHASIZING THIS APPROACH.  IN ADDITION, THE AIR FORCE SAFETY CENTER IS WORKING SEVERAL INITIATIVES THAT FOCUS ON SEASONAL TRENDS AND COUNTERMEASURES TO ASSIST YOU.  YOUR COMMITMENT TO THIS EFFORT IS ABSOLUTELY ESSENTIAL.  PRESERVATION OF OUR MOST VALUABLE ASSET, OUR AIRMEN, DEPENDS ON IT. ==================================================================
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