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DEPARTMENT OF THE AIR FORCE

PACIFIC AIR FORCES

1 Jan 01


MEMORANDUM FOR NAF GROUND SAFETY MANAGERS

FROM:  HQ PACAF/SEG

 25 E St. Suite A305

 Hickam AFB HI 96853-5403

SUBJECT:  NAF Ground Safety Managers (GSM) Guide

1.  Welcome to PACAF.  You will quickly discover that ground safety in PACAF has the attention of all our senior leaders.  We have the largest piece of the pie of all the safety disciplines.  Ground safety has a very broad spectrum, and in PACAF, the extreme environmental conditions and high OPS tempo compound makes it very interesting.  These variables pose great challenges to every ground safety manger in our command.  With these challenges come great responsibilities, high expectations and a great opportunity to excel!

2.  As a numbered air force safety manger, your role is crucial to the success or failure of your wings safety programs.  At a minimum, your role incorporates the functions of a consultant, subject matter expert, advisor, evaluator, mentor, and quality controller. The wings will be depending on you for answers, concrete decisions, and support.  Considering our career field is built with cross-trainees, it is totally conceivable that some of your subordinate GSMs could be inexperienced and technically unskilled in the safety arena.  In your position, you will have opportunities to mentor and mold these people.  As I said before, it’s a great challenge but I believe you will be up to the task.

3.  This guide is designed to assist you in the effective management of your subordinate wings.  It identifies expectations, command safety goals, policies, procedures, trends and evaluation criteria.  Take advantage of the information provided.  Congratulation on your new position and best of wishes.  Remember, you’re not alone.  My staff and I are always here to help--we’re here for you!  
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DAMON S. BONNEAU, CMSgt, USAF







Chief, Ground Safety Division
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Intro, Purpose, CC Policy Letter 

& Goals
INTRODUCTION

“Power and reach, ready to protect U.S. interest in the Pacific”

Pacific Air Forces’ primary mission is to plan, conduct and coordinate offensive and defensive air operation in the Pacific Theater.  The command provides advice on aerospace power throughout the theater and carries out missions as directed by the commander in chief of the U.S. Pacific Command.  As a MAJCOM, PACAF is responsible for most Air Force units, bases and facilities in the Pacific, Hawaii, and Alaska.  The command ensures that Air Force units in the region are properly trained, equipped and organized to conduct tactical air operations.
PACAF CC Policy Letter

MEMORANDUM FOR ALL PACAF PERSONNEL 

FROM:   PACAF/CC 
 
   25 E Street, Suite G214 
 
   Hickam AFB HI 96853-5420 

SUBJECT:  Commander's Safety Policy 

1.  An assignment to PACAF can be an exciting time, with constant operations anywhere from an arctic to a tropical environment.  Thinking ahead of how to safely accomplish our mission is the first step in managing the risk that is inherent in our operations.  We can achieve the PACAF goal of zero Class A mishaps if we all work together. 

2.  Every Airman - Active, Reserve and Guard; every civilian and contractor; in fact, all of our dependants as well, can contribute to safeguarding our resources, especially our most critical resource -- our people.  When you see a dangerous situation developing, don't assume someone else has decided the risk is acceptable.  Being safety conscious means we look out for our Air Force family, our personal family, and our civilian hosts that surround most of our bases.  Use risk assessment and management techniques taught to you by the Air Force to evaluate not only your mission related risks, but risks that are inherent in your day to day lives.  The best mishap report we can get is a mishap that was avoided by timely intervention. 

3.  I am asking that you use your experience, situational awareness, positive attitude, and knowledge of risk management to intervene and break the chain of events that often lead to an accident.  Please ensure the environment you, your teammates, and your families live and work in is free of unnecessary risks.  Be smart...be safe. 

//signed//
                                               WILLIAM J. BEGERT, General, USAF 
Commander
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Forge a Fighting Team Second to None

Maximize Combat readiness and preserve resources by promoting a risk management culture 

Decrease command fiscal year mishap experience by 3% from our 3 year averages

3-FY Average is 244 mishaps and our goal is a 3% decrease to 237 mishaps.

Make Our Operations Safe

Ensure command mishap prevention programs and processes are effective

Promote application of Operational Risk Management at all levels for on- & 0ff-duty activities

Continually Improve Our Performance

Obtain realistic funding and resources to execute our mission

Consistently increase communications and office management capabilities 

Promote program and process improvement by enhancing assessment capabilities at all levels

Strengthen transitioning safety manager’s continuity with orientation programs at all levels

Improve the Quality of Life for All Our People

Promote a safe and healthy environment for personnel and their families

Build Quality Partnerships with Allies, Other Services, and Local Communities

Develop and interpret guidance to ensure customers comply with public law

Coordinate programs and training with civilian agencies and good relations with local authorities
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Unique to Your Area of Responsibility

15TH AIR BASE WING
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1. The 15 ABW is a DRU responsible for a number of units to include geographically separated units (GSU) on the other Islands.  They include 635 AMSS and the 154th Hawaii Air National Guard. Bellows AFS; an ANG unit on Maui and radar sites on the island of Kauai, Hawaii, and Wheeler AAF.  
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FY01
FY00

	GROUND MISHAPS
	HICKAM
	PACAF
	GROUND MISHAPS
	HICKAM
	PACAF

	CLASS A’S
	0
	7
	CLASS A’S
	0
	3

	CLASS B’S
	0
	0
	CLASS B’S
	1
	3

	CLASS C’S
	31
	275
	CLASS C’S
	46
	225

	CLASS A RATE
	0.00
	0.09
	CLASS A RATE
	0.00
	0.10

	CLASS B RATE
	0.00
	0.00
	CLASS B RATE
	0.28
	0.10

	CLASS C RATE
	2.95
	3.45
	CLASS C RATE
	12.74
	7.13


[image: image20.wmf]MSgt Alvin L. Dixon

PACAF/SEG

Superintendent, Safety Operations

DSN 448-0052

MSgt Vincent P. Duny

PACAF/SEG

Superintendent, Safety Programs

DSN 448-0052

MSgt Darryl Jones

PACAF/SEG

Superintendent, Ground Safety Division

DSN 448-0052

CMSgt Damon S. Bonneau

PACAF/SEG

Chief, Ground Safety Division

DSN 448-0052

Col David G. Jowers

PACAF/SE

Director of Safety

DSN 448-0006


[image: image21.wmf]
[image: image22.wmf][image: image23.wmf]

[image: image2.jpg]. 5TH AIR FORCE




1. Fifth Air Force is located on Yokota AB, Japan.  Fulfills Air Force tactical airpower requirement support of United States treaties with Japan.  Commander also serves as commander, U.S. Forces Japan.  Subordinate wings include three operational bases in Japan:  18 WG at Kadena AB, 35 FW at Misawa AB, and 374 AW at Yokota AB.  
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FY01






FY00


	GROUND MISHAPS
	KADENA
	MISAWA
	YOKOTA
	PACAF
	GROUND MISHAPS
	KADENA
	MISAWA
	YOKOTA
	PACAF

	CLASS A’S
	0
	2
	1
	7
	CLASS A’S
	0
	1
	0
	3

	CLASS B’S
	0
	0
	0
	0
	CLASS B’S
	0
	0
	10
	3

	CLASS C’S
	36
	28
	15
	275
	CLASS C’S
	33
	18
	8
	225

	CLASS A RATE
	0.00
	0.26
	0.13
	0.09
	CLASS A RATE
	0.00
	0.32
	0.00
	0.10

	CLASS B RATE
	0.00
	0.00
	0.00
	0.00
	CLASS B RATE
	0.00
	0.00
	0.39
	0.20

	CLASS C RATE
	2.45
	3.63
	1.88
	3.45
	CLASS C RATE
	5.77
	5.77
	3.10
	7.13


[image: image25.png]




[image: image3.png]



2. The 18 WG is responsible for three F-15C/D squadrons, the 33 RQS, 82 RS, 

909 ARS, 353SOG (MC-130 Combat Shadow/Combat Talon), a Marine Corps Combat Air Wing (AV-8/F-18), Commander Fleet Activities Okinawa Patrol Wing One (P-3 Orion), and the 633 AMSS. 
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3. The 35 FW is home of the “Wild Weasels” and is responsible for two F-16CJ squadrons, Japan Air Self-Defense Force (JASDF) Northern Air Defense Force and 3d Air Wing (JASDF) to include the Naval Air Facility - Misawa, Naval Security Group Activity.  With over 154 inches of snow each year, weather can provide some unique challenges.
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4.  The 374 AW Ground Safety Division is responsible for the 36 AS which fly the C-130E/H. Yokota is the primary aerial port for Far East munitions movements being moved by air.  Over 350 tons of transient Army, Navy, and Japanese Air Self-Defense Forces munitions are transported yearly.
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1.  Seventh Air Force is located on Osan AB, Republic of Korea. Plans and directs air component operations in the Republic of Korea and in the Northwest Pacific in support of U.S. Pacific Command.  Commander also serves as deputy commander, U.S. Air Forces Korea; commander, Air Component Command; commander, U.S. Air Forces Korea; deputy commander in chief, United Nations Command. Subordinate wings and detachments include two main operating bases at Osan and Kunsan, with five collocated operating bases at Suwon, Chong Ju, Taegu, Kwang Ju, and Kim Hae.  They also have seven MAGNUMS (Munitions Storage Activities Gained by Negotiations of USAF/ROKAF Memorandum of Understanding) at Osan, Suwon, Chong Ju, Taegu, Kwang Ju, Kunsan, and Sachon, along with three War Reserve Stocks for Allies sites at Jung Won, Won Ju, and Yechon.  Support is also provided to the Army’s 1-43rd Air Defense Artillery Battalion with Patriot units located at Osan, Suwon, and Kunsan.  Many locations, diverse operations, and a number of other factors make for unique challenges in Korea.


FY01
FY00


	GROUND MISHAPS
	OSAN
	KUNSAN
	PACAF
	GROUND MISHAPS
	OSAN
	KUNSAN
	PACAF

	Class A’s
	0
	0
	7
	Class A’s
	0
	1
	3

	Class B’s
	0
	0
	0
	Class B’s
	0
	0
	3

	Class C’s
	39
	12
	275
	Class C’s
	29
	18
	225

	Class A Rate
	0.00
	0.00
	0.09
	Class A Rate
	0.00
	0.32
	0.09

	Class B Rate
	0.00
	0.00
	0.00
	Class B Rate
	0.00
	0.00
	0.09

	Class C Rate
	3.58
	2.45
	3.45
	Class C rate
	6.22
	8.16
	7.13




2.  The 51 FW Ground Safety Division has significant responsibilities for an F-16 squadron, A/OA-10 squadron, and MH-53 squadron.  Two batteries of Patriots are also collocated on Osan AB.  The 51 FW has made great strides in bringing the Patriot batteries around to the Air Force way of doing ground safety.  They also provide oversight to Koon-ni and Pil-sung Ranges.  Located on Osan proper, they have responsibility for Alpha site, which is about ten miles south of the base.  Alpha site has 16 storage and operating structures. 






3. The 8 FW (Wolf Pack) has significant responsibilities for two F-16 squadrons and the ROKAF 38 FG.  Two batteries of Patriots are collocated on Kunsan AB. 





4.  The 51 FW is responsible for Suwon, Chong Ju, Taegu, Kwang Ju, and Sachon, and the three WRSA sites, Won Ju, Jung Won, and Yechon. These areas have major exercises such as Foal Eagle, an annual exercise, and CAPEX that keep them busy.  In addition, they are often used during annual runway closures at Osan and Kunsan, and can also be activated for deployments when necessary. 
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1. Eleventh Air Force is located on Elmendorf AFB, Alaska.  Coordinates air defenses for a landmass nearly two-thirds the size of mainland United States.  Commander serves as commander of Alaskan Command a subordinate unified command of U.S. Pacific Command; commander of Alaskan NORAD Region; and commander of Joint Task Force Alaska.  Subordinate wings include two main operating bases: it’s host the 3 WG at Elmendorf AFB in Anchorage, Alaska and the 354 FW at Eielson AFB near Fairbanks.  There are two Air National Guard Bases (ANGB) in Alaska: the 176 WG at Kulis and the 168 ARW at Eielson.  Additionally, there are three Forward Operating Locations (FOLs).  All FOLs are under civilian contract.  There is no permanent party Air Force personnel stationed at any of the sites.



FY01
FY00

	GROUND MISHAPS
	ELMENDORF
	EIELSON
	PACAF
	GROUND MISHAPS
	ELMENDORF
	EIELSON
	PACAF

	Class A’s
	0
	2
	7
	Class A’s
	0
	0
	3

	Class B’s
	0
	0
	0
	Class B’s
	1
	0
	3

	Class C’s
	55
	38
	275
	Class C’s
	41
	23
	225

	Class A Rate
	0.00
	0.40
	0.09
	Class A Rate
	0.00
	0.00
	0.10

	Class B Rate
	0.00
	0.00
	0.00
	Class B Rate
	0.19
	0.00
	0.10

	Class C Rate
	4.22
	7.63
	3.45
	Class C rate
	7.92
	8.26
	7.13




1. The 3 WG has responsibilities for two F-15C squadrons: an F-15E squadron, and a C-130 squadron.  The wing also provides safety oversight for the 632 AMSS, a tenant Air Mobility Command unit.  Elmendorf AFB is the “Air Bridge” for munitions cargo destined for bases throughout PACAF. 






2. The 354 FW is responsible for a squadron of F-16s, an OA/A-10 squadron, Lockheed Martin’s Detachment 1, and the 210th Rescue Squadron.  Other responsibilities include the 353rd Combat Training Squadron, which is in charge of COPE THUNDER operations, three training ranges, and the 66th Training Squadron-Arctic Survival School. Numerous Air Force, sister service, and foreign service units deploy to Eielson annually to participate in a multitude of exercises. 
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1. Thirteenth Air Force is collocated with 36 ABW on Andersen AFB, Guam.  Plans for and directs air operations in the Southwest Pacific and Indian Ocean areas.  Responsible for the deployable Air Operations Center and the 497th Combat Training Squadron in Singapore. They work with many foreign governments throughout the southern pacific region coordinating joint exercises. Andersen AFB, Diego Garcia, and Singapore are located in the middle of the Indian Ocean and are strategic launching points for operations in the Middle East.  





FY01




FY00

	GROUND MISHAPS
	ANDERSEN
	PACAF
	GROUND MISHAPS
	ANDERSEN
	PACAF

	CLASS A’S
	2
	7
	CLASS A’S
	1
	3

	CLASS B’S
	0
	0
	CLASS B’S
	0
	3

	CLASS C’S
	16
	275
	CLASS C’S
	7
	225

	CLASS A RATE
	0.53
	0.09
	CLASS A RATE
	0.59
	0.10

	CLASS B RATE
	0.00
	0.00
	CLASS B RATE
	0.00
	0.10

	CLASS C RATE
	4.27
	3.45
	CLASS C RATE
	4.11
	7.13




2.  The 36 ABW is responsible for two very large munitions storage areas (Conventional Storage Area [CSA] I and II) with 146 magazines spread over 5,500 acres.  Although there is not an active combat wing, contingency requirements, hazardous cargo, and munitions renovation and storage activities keep the wing very busy.  Concerns of degrading facilities stem from a tropical climate that results in an aggressive corrosion rate, and natural disasters such as Hurricanes Omar and Paka and the earthquake of August 1993. 







INTRODUCTION

· Good managers always prioritize and make adjustments when needed.  You’ll often find that priorities adjust daily because of competing issues that must be dealt with on the spot.  This makes it difficult to stay focused on one particular issue.  Don’t get bogged down with the number of issues going on, just prioritize them and tackle them bit by bit.  It’s very important to keep good notes as you move along.  This helps when you have long term issues that must be put to the side and temporarily shelved.  It makes a big difference in improving continuity.

· Keeping continuity is a big challenge and is essential to the continued success of our Ground Safety offices.  Too many issues in our line of work are long term.  With corporate knowledge limited to one, two, or three-person shops, it’s essential that continuity take place as individuals transition.  Make sure you have a continuity book that you update regularly.  Involve everyone in its development and upkeep.  Keep good running notes on long-term projects such as construction and other abatement actions.

· Effective program management is your life’s blood.  You will have to juggle budget constraints, manning issues, SAVs, hot projects from above, higher headquarters correspondence, subordinate wings support, your functional staff support, etc., etc., etc.  We at PACAF Ground Safety have developed specific criteria to guide you on your path to success.  It is not all inclusive and you will have to add, modify, and update it to fit local and more specific needs.  See attachment 1, NAF GSM Checklist.  We’ve also developed a PACAF Wing Safety Evaluation System that will empower you to assess your subordinate wings.  This will provide you a clear snap shoot of their the strengths and areas of improvement.  Additionally, it will refresh your memory on basic safety program elements that will be inspected during PACAF ESOH CAMP and UCI’s (See NAF & Wing Evaluations section for explanation of ESOH CAMP).

· In addition to this orientation guide, we will always be available to assist you on issues beyond your scope.  We have a website that provide current and update information on just about every issue concerning PACAF Safety.  Use it as a resource: http://www.hickam.af.mil/PACAF/SE/Limited/Ground/gndse.htm /.

· A thorough self-inspection and a review of PACAF supplements to the 91 series AFIs (http://www2.hickam.af.mil/publications/pages/Supplements to AFPubs.htm) will enhance your assignment at the NAF.

Budget

1. Your first order of business is to ensure you have a sufficient budget to implement your program. If the chief of safety at your level does not own the budget, then you need to ensure the person who does is representing your concerns.

2.  Take the time to see what has been done in the past and think ahead.  Program a minimum of one annual visit to each of your subordinate wings.  Include GSM orientation visits for projected changeovers.  Keep training for yourself in mind, i.e., safety conferences and sanctioned safety courses.

Education & Training

1. One of your primary concerns is to ensure your subordinate wing safety professionals are afforded every opportunity for training.  As courses are made available to us, we will work through you to ensure your wings get their fair share of the quotas.

2. Another one of your primary concerns is the quality of correspondence processed through you from your wings.  You must provide quality control of mishap reports, variance packages, special project packages, award nominations, etc.  Don’t let your wings down by just passing the packages along.  Take the time to make sure it is the best product it can be.  It doesn’t just represent the wing--it represents you!

3. Your final concern in the area of training is MENTORING!  You know as well as we do that safety is built on cross-trainees.  It is totally conceivable that some of your subordinate wing GSMs could be inexperienced.  These folks may be quality managers, but haven’t yet acquired the skill or experience needed to handle the technical side of the business.  Here’s your opportunity to shine.  You are the subject matter expert at your level.  Take the time to do your homework.  Good sound research, thorough evaluation, and concrete documentation are fundamental.  If you run into a snag, we’re here for you.

NAF & Wing Evaluations

1. To ensure your success, we will conduct an evaluation on you during your tenure in the NAF GSM position.  The criteria for this evaluation is provided in the AFI 91-202 PACAF Sup 1, and an automated checklist provided for on our webpage (see attachment 1). 

2. Here in PACAF, wing’s ground safety programs are evaluated through UCI and Environmental, Safety, Occupational Health and Compliance Assessment Management Program (ESOH CAMP) assessments.  ESOH CAMPs are the equivalent of an IG inspection.  The visits are scheduled on a 3-year cycle.

3. As an advisor to the NAF commander and the chief of safety, you should be totally aware of the strengths and areas of improvement of your subordinate wings.  We have provided a checklist for you to use to conduct a good evaluation.  This checklist is not all-inclusive and you should take the time to add local requirement, current SIIs, or any other relevant inspection item (see attachment 2).

Staff Assistance Visits (SAV)

1. Staff assistance visits are freebie inspections of your program management efforts.  We take a detailed look at how you are functioning according to Air Force and PACAF guidance.  We take a look at your strengths, areas of improvement, and plan of attack to correct deficiencies that you’ve already identified.  We’ll provide you an outbrief and detailed report.

2. SAVs are by request only and findings are not answerable unless specifically stated in the report.  The report is signed by the PACAF Director of Safety and disseminated to your chief of safety.

Self-Inspections

We do not formally require the NAF to conduct a self-inspection of their programs; however, considering we will be evaluating you during your tour, it would behoove you to conduct one using the automated checklist.

Trend Analysis

1. We do not formally require the NAF to conduct or provide us with a trend analysis; however, your NAF commander and chief of safety will probably want to know if they met the goals established by themselves or PACAF.

2. You may want to establish and maintain a good excel spreadsheet, or database, that will allow you to easily access the current statistics on your subordinate units.

Safety Awards

1. This program is established to recognize outstanding safety accomplishments by PACAF organizations and individuals.  Award period is from 1 October through 30 September for all annual awards.  PACAF selection committee will meet and select award recipients the first week in November.
2. Nominations for all annual (FY) USAF and PACAF safety awards should be forwarded through you (the NAF) and must reach HQ PACAF/SE not later than 1 November.  Nominations received after this date will not be considered.  Detailed nomination information can found in AFI 36-2833 and the PACAF Supplement.
3. We have two annual ground safety awards:

· PACAF Ground Safety Trophy

· PACAF Commander's Individual Safety Award for Ground
4. We have one ground safety award that has no cycle or period but is used to recognize individuals in a timely fashion:

· PACAF Individual Ground Safety Mishap Prevention Award



Note: E-mail Addresses are firstname.lastname@hickam.af.mil

(PACAF/SEG Web Site:  http://www.hickam.af.mil/PACAF/SE/Limited/Ground/gndse.htm) 

15 ABW/SEG HICKAM AFB (KNMD)

GS 12 Hammonds, James


Indef

GS 11 Anderson, Richard


Indef

GS 11 Vacant

TSgt Turcotte, Shawn



Aug 04

SSgt James, Kevin



Apr 03

SSgt Mueller, Troy
    

RNLT
Oct 02
5 AF/SEG YOKOTA AB 

MSgt May, Michael



Nov 05

18 WG/SEG KADENA AB (LXEZ)

GS 12 Murray, Kenneth 
 

Indef

MSgt Maas, Peter



Sep 02

MSgt Pollard, Gary



Aug 02


TSgt McNeil, James



Jul 02

SSgt Daniels, Christopher


Aug 04

SSgt Luthi, Kenyon



Mar 03

BWT 1-6 Taira, Sonoko


Indef

374 AW/SEG YOKOTA AB (ZNRE)

GS 12 Cox, Geoffrey



Indef 

MSgt McClain III, Elbert


Indef

TSgt Jones, Samuel



Jun 03

TSgt Schuller, David



May 04

BWT1-7 Kawagishi, Nick


Indef

BWT1-6 Akiko Fujita



Indef

35 FW/SEG MISAWA (QKKA) 

MSgt Williams, Keith



Mar 03

TSgt Martinez, Adan



Aug 03


TSgt Malit, Abraham 



Jun 05

BWT1-6 Morita, Masashi


Indef
13 AF/SEG ANDERSEN AFB 
MSgt Puttonen, Bryan



Nov 03

36 ABW/SEG ANDERSEN AFB (AJJY) 

MSgt Hotelling, Mark 


Indef

TSgt Carter, Lisa (SEF Position)

Feb 03

TSgt Luyet, Jeffery 



Apr 03
7 AF/SEG OSAN AB 

MSgt Anderson, Ronald


Jun 02

SMSgt Robinson, Rodney

RNLT
Jun 02

8FW/SEG KUNSAN AB (MLWR)

MSgt Paton, Robert



Jun 02

TSgt Turner, Leonard



Jul 02

KGS-07 Kong, Sun Cha


Indef

MSgt Orr, Michael


RNLT
Jun 02

(TSgt) Kelley, John


RNLT
Jul 02


51 FW/SEG OSAN AB (SMYU) 

MSgt Fowlkes, James
 


Jun 02

(T)Sgt Ferns, Leo



Feb 03

SSgt Evans, David



Aug 02

SSgt Mueller, Troy



Sep 02

SSgt Walker, Gregory



Sep 02

KGS-11 Cho, Sok Hun


Indef

TSgt Brown, Michael


RNLT
Jul 02

SSgt George, Roderick

RNLT
Sep 02

SSgt Mays, Cassandra


RNLT
Sep 02
11 AF/SEG ELMENDORF AFB

MSgt Fowler, Timothy 


May 04

3 WG/SEG ELMENDORF AFB (FXSB) 

GS 12 Madara, Robert 


Indef

MSgt Booker, Terry 



Oct 02

MSgt Crowson, Edward


Feb 05

TSgt Lewis, Diedrik 



Feb 03

TSgt Schmidt, Rusty 



Aug 04

TSgt Trabue Robert



Nov 02

SSgt Mintz, Michael



Jun 02

SSgt Ketchum, Jeremy

RNLT
May 02

354 FW/SEG EIELSON AFB (FTQW)

MSgt Joseph, Joe 



Jan 04

TSgt Shipman, James   


Sep 03

SSgt Minus, Bryan 
 

 
Jul 04

SSgt Caudill, Richard 


Jun 03



PACAF Ground Safety Initiatives


PACAF Comprehensive Assessment of Risk & Evaluation System (PACAF CARES) is an automated commander’s risk management tool targeting members of the command military population who are “At Risk” of experiencing a mishap due to involvement in High-Risk activities. This system was developed to confront the increasing negative trends of mishaps experienced by the command Age, Rank Target Group (ARTG). 

The ARTG was determined from analyzing our FY98-00 mishap data.  The ARTG should be considered for mandatory participation in the PACAF CARES program, if they are identified to be “At Risk”.  The goal is not punitive, but to focus command concern and efforts toward decreasing the ARTG’s risk level through awareness, education, counseling, and monitoring. The result of the analysis follows:

 a.  In FY98 military members 30 years of age and younger experienced 73% of the total number of command mishaps experienced, and 84% were in a rank below captain for officer and below technical sergeant for enlisted at a total mishap cost of $3,220,218.00.

b.  In FY99 military members 30 years of age and younger experienced 61% of the total number of command mishaps experienced, and 78% were in a rank below captain for officer and below technical sergeant for enlisted at a total mishap cost of $1,155,413.00.

c.  In FY00 military members 30 years of age and younger experienced 74% of the total number of command mishaps experienced, and 79% were in a rank below captain for officer and below technical sergeant for enlisted at a total mishap cost of $1,921,426.00

d.  FY98-00 combined experience for military members 30 years of age and younger was 70% of the total number of command mishaps, and 81% were in a rank below captain for officer and below technical sergeant for enlisted at a total mishap cost of $6,297,057.00

PACAF CARES consist of several commander, functional managers, and supervisory administration tools.  These tools are designed as a “one stop shopping” mechanism for identification, education, and administration of ARTG “At Risk.”  CARES contain an automated Instructions Guide, High-Risk Activity Checklist, High-Risk Activity Background Information, and Risk Management Tools. Included in the Risk Management Tools are High-Risk Survey, Instruction for identifying persons “At Risk,” PACAF CARES Automated Worksheet, High-Risk Roster, Pre-Departure Safety Briefing, and the Commander’s “CARES” Safety Briefing.

The key to the success, as with any program, is the involvement level of the commanders, functional managers, and supervisors.  Implementation of this new program and additional guidance will be added to AFI 91-202, PACAF supplement.  Using PACAF CARES we should be able to successfully identify and promote a more concise effort at managing the risk level of our young troops “At Risk.”


Purpose:  

· To provide the wing safety office a management tool that will allow systematic assessment of squadron level risk and safety compliance.

· To empower squadron commanders to take full ownership of their mishap prevention program. 

Scope: “URATE” is an automated assessment tool that evaluates mishap data, facility type, industrial hazards, inspection data, and training data for the purpose of determining the overall risk level of a unit or squadron.  Once the risk level is identified, the safety office in cooperation with the squadron commander determines the need and frequency of the wing annual safety inspection to be conducted on the squadron being assessed.  

Process: This tool is designed to be use with or without the automated program evaluation and rating system (APERS).  If “APERS” is used, once the command checklist are completed and points assessed, the overall resulting value will be automatically placed in the “URATE” worksheet.  If “APERS” is not used, units can assess the overall condition of their program using the metrics below.  The metrics consist of two 5 point scales that evaluation overall performance and results, when complying with safety guidance.  Squadrons can use these scales after completing the unit safety self-inspection or assessment.  Once they determine the point value for their unit, it should be provided to the wing safety staff for inclusion into the “URATE” worksheet.  At this point the commander, USR, and safety staff should meet to determine the need and frequency of the next annual safety inspection to be conducted on this unit.  ‘URATE” will calculate the data and automatically provide a suggested recommendation. 

Definitions:
· Performance - Examine the accuracy, clarity, thoroughness, timeliness, reasonable cost (man-hours spent & funding), and quantity of materials or effort involved in the work process.  In other words, how well is something done? Was it unsatisfactory with no process/program in existence (a one on the metrics) or was it outstanding and far exceeded the standard (a five on the metrics). Example-meetings, was it well attended and was participation high?

· Results – Examine the impact of the end product.  Was it ineffective with no results (a one on the metrics) or very effective with the highest level of results (a five on the metrics)? Example-meetings, what happened as a result of the meeting?  What was improved or changed and what was the overall impact?
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�
3 Yr Total�
FY01�
FY00�
FY99�
Sub Cat�
FY01�
FY00�
FY99�
Cause�
FY01�
�
On Duty�
55�
15�
21�
16�
S/R�
9�
23�
2�
Judgement�
8�
�
Off Duty�
37�
16�
29�
4�
PMV2�
3�
0�
0�
Complacency�
0�
�
5 FY Total�
154�
�
�
�
PMV4�
0�
1�
1�
Psychological�
0�
�
ON�
CLASS A�
0�
0�
0�
MISC�
4�
6�
2�
Perception�
4�
�
OFF�
CLASS A�
0�
0�
2�
PD�
0�
4�
0�
Other-P�
7�
�
ON�
CLASS B�
0�
1�
0�
IND�
15�
16�
15�
Discipline�
5�
�
OFF�
CLASS B�
0�
0�
1�
MDI�
2�
6�
2�
Accepted Risk�
7�
�
ON�
CLASS C�
15�
20�
16�
CBT�
0�
0�
0�
Proficiency�
0�
�
OFF�
CLASS C�
16�
29�
1�
CDI�
13�
10�
13�
Physiological�
0�
�
�
HAP�
0�
0�
0�
AFMV�
0�
�
�
Total�
31�
�
�
TOTAL�
31�
50�
20�
�
�
�
�
�
�
�









�
3 Yr Total�
FY01�
FY00�
FY99�
Sub Cat�
FY01�
FY00�
FY99�
Cause�
FY01�
�
On Duty�
30�
12�
11�
11�
S/R�
12�
15�
11�
Judgement�
11�
�
Off Duty�
61�
24�
25�
21�
PMV2�
5�
5�
2�
Complacency�
0�
�
5 FY Total�
177�
�
�
�
PMV4�
3�
2�
2�
Psychological�
0�
�
ON�
CLASS A�
0�
0�
0�
MISC�
4�
3�
7�
Perception�
15�
�
OFF�
CLASS A�
0�
0�
0�
PD�
1�
2�
3�
Other-P�
5�
�
ON�
CLASS B�
0�
0�
0�
IND�
11�
9�
7�
Discipline�
3�
�
OFF�
CLASS B�
0�
0�
0�
MDI�
5�
5�
5�
Accepted Risk�
1�
�
ON�
CLASS C�
12�
11�
11�
CBT�
1�
0�
0�
Proficiency�
0�
�
OFF�
CLASS C�
24�
25�
21�
CDI�
5�
4�
2�
Physiological�
1�
�
�
HAP�
0�
0�
0�
AFMV�
0�
�
�
Total�
36�
�
�
TOTAL�
36�
36�
32�
�
�
�
�
�
�
�









�
3 Yr Total�
FY01�
FY00�
FY99�
Sub Cat�
FY01�
FY00�
FY99�
Cause�
FY01�
�
On Duty�
27�
12�
3�
3�
S/R�
11�
9�
8�
Judgement�
5�
�
Off Duty�
71�
18�
16�
13�
PMV2�
2�
0�
2�
Complacency�
0�
�
5 FY Total�
140�
�
�
�
PMV4�
3�
3�
0�
Psychological�
0�
�
ON�
CLASS A�
0�
0�
0�
MISC�
3�
4�
3�
Perception�
6�
�
OFF�
CLASS A�
2�
1�
1�
PD�
2�
1�
2�
Other-P�
13�
�
ON�
CLASS B�
0�
0�
0�
IND�
10�
2�
1�
Discipline�
1�
�
OFF�
CLASS B�
0�
0�
0�
MDI�
8�
1�
1�
Accepted Risk�
5�
�
ON�
CLASS C�
12�
3�
3�
CBT�
1�
0�
0�
Proficiency�
0�
�
OFF�
CLASS C�
16�
15�
12�
CDI�
0�
1�
0�
Physiological�
0�
�
�
HAP�
0�
0�
0�
AFMV�
1�
�
�
Total�
30�
�
�
TOTAL�
30�
19�
16�
�
�
�
�
�
�
�









�
3 Yr Total�
FY01�
FY00�
FY99�
Sub Cat�
FY01�
FY00�
FY99�
Cause�
FY01�
�
On Duty�
17�
3�
4�
6�
S/R�
10�
5�
10�
Judgement�
3�
�
Off Duty�
27�
13�
7�
13�
PMV2�
2�
1�
4�
Complacency�
0�
�
5 FY Total�
96�
�
�
�
PMV4�
1�
0�
0�
Psychological�
0�
�
ON�
CLASS A�
1�
0�
0�
MISC�
0�
2�
2�
Perception�
0�
�
OFF�
CLASS A�
0�
0�
0�
PD�
1�
0�
1�
Other-P�
2�
�
ON�
CLASS B�
0�
1�
0�
IND�
2�
3�
2�
Discipline�
0�
�
OFF�
CLASS B�
0�
0�
0�
MDI�
1�
3�
1�
Accepted Risk�
11�
�
ON�
CLASS C�
2�
3�
6�
CBT�
0�
0�
0�
Proficiency�
0�
�
OFF�
CLASS C�
13�
7�
13�
CDI�
1�
0�
1�
Physiological�
0�
�
�
HAP�
0�
0�
0�
AFMV�
0�
�
�
Total�
16�
�
�
TOTAL�
16�
11�
19�
�
�
�
�
�
�
�












�
3 Yr Total�
FY01�
FY00�
FY99�
Sub Cat�
FY01�
FY00�
FY99�
Cause�
FY01�
�
On Duty�
34�
16�
10�
10�
S/R�
17�
17�
7�
Judgement�
24�
�
Off Duty�
41�
23�
23�
9�
PMV2�
0�
0�
0�
Complacency�
0�
�
5 FY Total�
161�
�
�
�
PMV4�
0�
0�
0�
Psychological�
0�
�
ON�
CLASS A�
0�
0�
2�
MISC�
6�
6�
2�
Perception�
1�
�
OFF�
CLASS A�
0�
0�
0�
PD�
3�
3�
2�
Other-P�
7�
�
ON�
CLASS B�
0�
0�
0�
IND�
13�
7�
8�
Discipline�
0�
�
OFF�
CLASS B�
0�
0�
0�
MDI�
3�
3�
5�
Accepted Risk�
6�
�
ON�
CLASS C�
16�
10�
8�
CBT�
9�
4�
1�
Proficiency�
0�
�
OFF�
CLASS C�
23�
23�
9�
CDI�
0�
0�
2�
Physiological�
1�
�
�
HAP�
0�
1�
0�
AFMV�
1�
�
�
Total�
39�
�
�
TOTAL�
39�
34�
19�
�
�
�
�
�
�
�






�





�
3 Yr Total�
FY01�
FY00�
FY99�
Sub Cat�
FY01�
FY00�
FY99�
Cause�
FY01�
�
On Duty�
17�
6�
6�
6�
S/R�
3�
8�
5�
Judgement�
5�
�
Off Duty�
25�
6�
13�
6�
PMV2�
0�
0�
0�
Complacency�
0�
�
5 FY Total�
103�
�
�
�
PMV4�
1�
4�
0�
Psychological�
0�
�
ON�
CLASS A�
0�
0�
0�
MISC�
2�
2�
1�
Perception�
0�
�
OFF�
CLASS A�
0�
1�
0�
PD�
0�
1�
2�
Other-P�
3�
�
ON�
CLASS B�
0�
0�
0�
IND�
6�
4�
4�
Discipline�
1�
�
OFF�
CLASS B�
0�
0�
0�
MDI�
1�
3�
2�
Accepted Risk�
2�
�
ON�
CLASS C�
6�
6�
6�
CBT�
2�
1�
1�
Proficiency�
1�
�
OFF�
CLASS C�
6�
12�
6�
CDI�
2�
0�
1�
Physiological�
0�
�
�
HAP�
0�
0�
0�
AFMV�
1�
�
�
Total�
12�
�
�
TOTAL�
12�
19�
12�
�
�
�
�
�
�
�
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�
3 Yr Total�
FY01�
FY00�
FY99�
Sub Cat�
FY01�
FY00�
FY99�
Cause�
FY01�
�
On Duty�
56�
18�
18�
18�
S/R�
19�
15�
11�
Judgement�
15�
�
Off Duty�
79�
37�
27�
24�
PMV2�
2�
1�
0�
Complacency�
0�
�
5 FY Total�
264�
�
�
�
PMV4�
6�
3�
7�
Psychological�
0�
�
ON�
CLASS A�
0�
0�
0�
MISC�
9�
8�
5�
Perception�
0�
�
OFF�
CLASS A�
0�
0�
2�
PD�
2�
3�
3�
Other-P�
16�
�
ON�
CLASS B�
0�
0�
0�
IND�
17�
15�
16�
Discipline�
1�
�
OFF�
CLASS B�
0�
1�
1�
MDI�
7�
7�
8�
Accepted Risk�
20�
�
ON�
CLASS C�
18�
18�
18�
CBT�
0�
1�
0�
Proficiency�
3�
�
OFF�
CLASS C�
37�
26�
21�
CDI�
7�
7�
8�
Physiological�
0�
�
�
HAP�
1�
0�
0�
AFMV�
3�
�
�
Total�
55�
�
�
TOTAL�
56�
45�
42�
�
�
�
�
�
�
�
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�
3 Yr Total�
FY01�
FY00�
FY99�
Sub Cat�
FY01�
FY00�
FY99�
Cause�
FY01�
�
On Duty�
27�
17�
12�
8�
S/R�
12�
15�
6�
Judgement�
7�
�
Off Duty�
44�
23�
19�
8�
PMV2�
2�
0�
0�
Complacency�
0�
�
5 FY Total�
131�
�
�
�
PMV4�
4�
1�
2�
Psychological�
0�
�
ON�
CLASS A�
1�
0�
0�
MISC�
9�
4�
0�
Perception�
5�
�
OFF�
CLASS A�
1�
0�
0�
PD�
1�
4�
4�
Other-P�
11�
�
ON�
CLASS B�
0�
0�
1�
IND�
12�
7�
4�
Discipline�
3�
�
OFF�
CLASS B�
0�
0�
0�
MDI�
7�
0�
1�
Accepted Risk�
14�
�
ON�
CLASS C�
16�
12�
7�
CBT�
0�
1�
0�
Proficiency�
0�
�
OFF�
CLASS C�
22�
19�
8�
CDI�
5�
6�
3�
Physiological�
0�
�
�
HAP�
0�
0�
0�
AFMV�
0�
�
�
Total�
40�
�
�
TOTAL�
40�
31�
16�
�
�
�
�
�
�
�
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�
3 Yr Total�
FY01�
FY00�
FY99�
Sub Cat�
FY01�
FY00�
FY99�
Cause�
FY01�
�
On Duty�
34�
5�
7�
15�
S/R�
7�
1�
23�
Judgement�
5�
�
Off Duty�
42�
13�
6�
23�
PMV2�
1�
0�
0�
Complacency�
0�
�
5 FY Total�
105�
�
�
�
PMV4�
4�
2�
4�
Psychological�
0�
�
ON�
CLASS A�
0�
0�
0�
MISC�
1�
5�
3�
Perception�
3�
�
OFF�
CLASS A�
2�
1�
0�
PD�
0�
0�
0�
Other-U�
4�
�
ON�
CLASS B�
0�
0�
0�
IND�
5�
5�
8�
Discipline�
2�
�
OFF�
CLASS B�
0�
0�
0�
MDI�
3�
1�
2�
Accepted Risk�
4�
�
ON�
CLASS C�
5�
7�
15�
CBT�
0�
1�
0�
Proficiency�
0�
�
OFF�
CLASS C�
11�
5�
23�
CDI�
2�
3�
6�
Physiological�
0�
�
�
HAP�
0�
0�
0�
AFMV�
0�
�
�
Total�
18�
�
�
TOTAL�
18�
13�
38�
�
�
�
�
�
�
�
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