1S0X1 OJT

SKILL LEVEL UPGRADE

TRAINING PLAN

1.  OBJECTIVES

a.  To provide Management, e.g.,  Training, Supervisors, Certifiers, Trainers, etc., with a 



Master Training Plan for all personnel in the Wing Safety Office assigned to the 1S0X1 



Safety AFSC.


b.  To provide trainees with an overview of specific training requirements needed to achieve 



various skill levels.

2.  THREE SKILL LEVEL OJT UPGRADE AND RELATED TRAINING REQUIREMENTS

a.  All non-prior and prior service members attend mandatory 7 week technical school located



at Lackland AFB, Texas.  Emphasis is placed on:



AFOSH Standards and Publications



Safety Education and Training



The USAF Mishap Prevention and Occupational Safety, Fire Prevention, and




Health Program



Industrial Operations Inspections



Aircraft Operations and Maintenance Inspections



Mishap Investigation and Reporting


b.  Graduates are awarded the three skill level upon completion of school.

3.  FIVE SKILL LEVEL OJT UPGRADE AND RELATED TRAINING REQUIREMENTS

a.  Minimum of three months On the Job Experience (OJE) qualification training on



three-skill level items is mandatory.  Trainees may be enrolled in CDCs immediately



during this phase, however; from that point on they are considered to be in 



5-skill level upgrade training.


b.  Actions required upon assignment to the organization by service members.



(1).  In process at the wing during the first week.



(2).  Inprocess at our organization and receive an initial evaluation during the first 




month.



(3).  Begin local training and consider CDC enrollment if not enrolled (see para 3).

4.  FIVE SKILL LEVEL CAREER DEVELOPMENT COURSE (CDC)  TRAINING REQUIREMENTS


a.  Trainees should complete 1S0X1 volumes one through five within 8 months of enrollment.



(1).  First Course Exam (CE) should be taken by NLT 10th month of enrollment to allow




time for administration of a second CE in the event of a failure.



(2).  Maximum of four month extension is authorized, but should be requested a




minimum of thirty days before course expiration.



(3).Supervisor is obligated to monitor trainee CDC progress and counsel as needed.



(4).  Failure to complete course satisfactorily may result in separation, reassignment to




a previous AFSC, or reassignment.


b.  Review training must be accomplished by the supervisor for all errors.

5.  ON-THE-JOB TRAINING

a.  Classroom.



(1).  Knowledge gained from instruction by another in a formal setting.




(Formal/Informal Lecture)



(2).  Experience gained through presentation to an audience (Instruction).


b.  Demonstration/Performance.



(1).  Knowledge and experience gained by observation of a demonstration and 




subsequent performance to confirm learning.



(2).  This can be conducted in any setting.


c.  Reading.



(1).  These assignments may be given both as homework tasks and/or work




center accomplishments.



(2).  These may consist of instructions, regs, pubs, guides, procedures, CDCs, books, 




magazines, etc.


d.  Schools.



(1).  Technical Schools will be utilized whenever possible, but specialty courses




may be also considered.  TDY Tours may be used for these.



(2).  Local classes will be investigated for applicability in accomplishing training.


e.  Other Sites.



(1)..Inspection and Instructor Requirements will require an on-site setting.  The




Lackland Wing Safety Classrooms may be considered for instruction, or an 




appropriate unit or squadron in which the inspection/training is required.



(2).  Another Base on a TDY Tour may be looked at for the satisfaction of some 




requirements in order to maximize training accomplishments.



(3).  Conferences located off-site; on Lackland AFB, TX, at other AF Installations, and 




in civilian locations may be utilized to obtain necessary training.


f.  Assignments.



(1).  Projects may be assigned during normal duty hours; such as creating visual aids,




developing a lesson plan, researching publications, developing objectives, or 




writing newspaper articles.



(2).  CDCs/SCs are the most important assignment, and will be tracked accordingly.


g.  Evaluation.



(1).  This will be accomplished utilizing the performance wherever possible.  Task 




breakdowns and evaluation tools will be developed.



(2).  Some evaluations will be conducted during on-site visits and by observing classes; 


or assessing finished products.



(3).  Some evaluations will be conducted using an AF Form 803 Task Evaluation Form.


h.  Supervisors should make every effort to motivate trainees regardless of the instruction



chosen; and counsel as necessary.  Trainees are valuable resources!
6.  SEVEN SKILL LEVEL OJT UPGRADE AND RELATED TRAINING REQUIREMENTS

a.  Completion of the following requirements is mandatory for the award of the 7-Skill level



in 1S0X1 AFSC:



(1).  Course Completion (if applicable)



(2).  All STS Core Tasks for the Assigned Duty Position



(3).  All 7-level OJT Tasks specified by the Master Task Listing



(4).  Completion of the Seven-Level Technical Course



(5).  Minimum Rank of SSgt



(6).  18 Months OJT

7.  SUPERVISORS RESPONSIBILITIES

a.  As stated previously, trainees are valuable resources, and as such, supervisors are 



obligated IAW AFI 36-2201, Chapter three, to maximize the trainees ability to progress



as effectively as possible with the minimum amount of obstacles.


b.  Supervisors assigned a trainee will perform an initial evaluation with the trainee ASAP, but



not later than thirty days after assignment.  Thereafter, evaluations should be 



conducted as deemed appropriate; e.g., poor CDC progression, other factors 



negatively affecting a trainees progress, etc.


c.  Supervisors are strongly encouraged to use AF Form 623a when conducting the initial 



evaluation and/or any other training related counseling.  Both supervisor and trainee 



should sign and date comments made, e.g., deciding upon a plan of action for 



achieving the applicable skill level.


d.  Supervisors should consult with the Wing Education and Training Manager as applicable



problems arise, or as assistance is needed.  Results of actions taken or conversations 



should be documented and maintained for future reference, as deemed appropriate.

8.  SUMMARY

a.  Training doesn’t just happen; it is a planned process that requires commitment by both



trainees and supervisors to effectively achieve fully qualified and motivated 1S0X1 



personnel.


b.  Upon completion of the Apprentice Safety Course, conducted at the training center, 
students will be awarded the 3-skill level.  Trainee must be an E-5 or E-5 Selectee to lateral


into this career field.


c.  Usual time for award of five skill level is fifteen months(15), three of which consist of



Training will begin after mandatory completion of the 3-level resident course.



CDCs will be completed within 12 months.



On-the Job Experience (OJE) at the three skill level, followed by a mandatory twelve 



months OJT  



All STS core requirements must be completed.


d.  Usual time for award of seven skill level is eighteen months(18); however, seven level



technical school, on-the-job training requirements for the assigned duty position and 



all STS core requirements must be completed.


e.  Continued professional development does not cease once upgrade is complete.



Individual is entered into Proficiency Training with emphasis on present and future



duty positions.  Recommended Courses are as follows:


       Fundamentals of Ergonomics

   Mishap Investigation Non-Aviation (MINA)


       Ground Safety Mgt


   222 – Permit-Required Confined Space Entry


       Operational Risk Mgt


   309 – Electrical Standards


       Playground Safety Course

   201 – Hazardous Materials


       101 – NFPA Life Safety Code


       121 – Introduction to Industrial Hygiene for Safety Personnel


       601 – Occupational Safety & Health Course for Other Federal Agencies


       Related Weapons and Flight Safety Mgt Courses


f.  Instill and maintain the TEAM principle; i.e., Together Everyone Achieves More!  This



basic principle will go a long way toward promoting an effective work center training 



program; ultimately resulting in well trained, motivated individuals and positive 



ready Air Force!
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