UNCLASSI FI ED

1. THI'S MESSAGE |I'S | NTENDED FOR COMVANDERS AT EVERY LEVEL. | ASK EACH OF YOU TO
BE PERSONALLY ENGAGED IN OUR "101 CRI TI CAL DAYS OF SUMMVER CAMPAI GN." WHILE THI' S
GENERAL FOCUS ON OUR SUMMER ACTIVITIES IS | MPORTANT, | HAVE | DENTI FI ED TWO
TRENDS THAT | ASK YOU TO PERSONALLY BRI NG TO THE ATTENTI ON OF ALL OUR PEOPLE.
THE FI RST TREND FORECASTS AN | NCREASE I N OUR FLI GHT M SHAPS DURI NG THE SUMMER
MONTHS. THE SECOND TREND | S OQUR ALARM NG TREND | N PW M SHAPS.

2. OVER THE LAST TWO YEARS WE HAVE HAD A BIKE IN FLI GHT M SHAPS DURI NG THE
SUMMER MONTHS. A REVI EW SHOAS THAT NEARLY FI FTY PERCENT OF OUR ANNUAL TOTAL
OCCURRED DURI NG THE MONTHS OF JUNE, JULY AND AUGUST. EI GHTY PERCENT OF THESE

M SHAPS | NVOLVED AT LEAST ONE HUMAN FACTOR CAUSE THAT WAS PREVENTABLEAS YOUR
UNIT'S #1 SAFETY OFFI CER, | ASK THAT YOU REM ND OUR Al RMEN OF THE | MPORTANCE OF
SUSTAI NI NG THE HI GH STANDARDS OF M SSI ON PLANNI NG AND EXECUTI ON THAT MAKES OURS
THE GREATEST AIR FORCE IN THE WORLD. CHECKLI ST, TECH DATA, M SSI ON BRI EFI NGS,
CANDI D DEBRI EFI NGS AND SHOW NG THE MATURI TY AND W SDOM TO CALL "KNOCK I T OFF"
WHEN YOU KNOW I T''S THE RI GHT THI NG TO DO ALL, ARE A PART OF WHAT MAKES EACH OF
YOU THE BEST AT WHAT YOU DO.

3. THE ADVERSE TREND IN PMW M SHAPS IS ALREADY HERE AND I T I S A NEEDLESS WAE
OF THE LI VES OF OUR Al RVEN. WE ARE EXPERI ENCI NG A PARTI CULARLY DI STURBI NG

| NCREASE | N OUR OFF DUTY PMWV FATAL M SHAPS. SO FAR THI S YEAR WE ARE VELL AHEAD
OF LAST YEAR S RATE, AND HAVE ALREADY SURPASSED THE FY 01 TOTAL W TH OVER FOUR
MONTHS REMAI NI NG I N FY 02. WE HAVE LOST 47 VALUABLE Al R FORCE MEMBERS TO TRAG C
AND SENSELESS VEHI CLE ACCI DENTS. THE VI CTI MS ARE OVERWHELM NGLY OUR YOUNG, MALE
ENLI STED TROOPS, AND THE DEADLY FACTORS OF ALCOHOL, SPEED, OR DARKNESS ARE ALL
TOO PREVALENT. THESE ARE TABULATED BEDOW FOR USE I N YOUR SAFETY EFFORTS.

COMBI NATI ONS OF FACTORS (FY 02 PW Cl ass A m shaps)
(Source: SAS mi shap reports)

COMBINATIONS OF FACTORS (FY 02 PMV Class A mishaps)
(Source: SA 'S mishap reports)

PMV 4 PMV 2 TOTAL
Alcohol 11 2 13
Speed 22 8 30
Darkness 23 4 27
Alcohol + Speed 1 0 1
Alcohol + Darkness 2 0 1
Darkness + Speed 5 1 6
Alcohol + Speed + Darkness 10 2 12
PPE Not Used 10 1 11

EVEN MORE TROUBLI NG, WE HAVE LOST 13 OF OUR YOUNG Al RMEN TO MOTORCYCLE M SHAPS,
TYPI CALLY A YOUNG NEW RIDER ON A CROTCH ROCKET W TH CAPABI LI TY BEYOND THE

RI DER' S EXPERI ENCE. ONE OBSERVATI ON FOR YOU FROM THE 55 & 355 W NGS ... BOTH
ARE EXPERI ENCI NG A SI GNI FI CANT | NCREASE | N THE NUMBER OF NEW MOTORCYCLE RI DERS.
DM VENT FROM 95 NEW RI DERS LAST YEAR TO 183 THS YEAR. OFFUTT WENT FROM 140 TWO
YEARS AGO TO 200+ SO FAR THI S YEAR. MANY OF OUR YOUNGER FOLKS HAVE ALSO
UPGRADED TO MORE POWERFUL MOTORCYCLES IN THI'S SAME PERI OD. THI S | NCREASED USE
OF MOTORCYCLES IS ONE OF MANY FACTORS WE ARE STUDYI NG. BUT AS WE TRYO
FORMULATE WAYS TO ADDRESS THE MOTORCYCLE | SSUE I N A FORVMAL WAY YOU CAN HELP Now
-AND | KNOW MANY OF YOU ARE. KNOW WHO YOUR MOTORCYCLE OWNERS ARE. ENCOURAGE THE
OLDER, MORE EXPERI ENCED RI DERS TO MENTOR THE YOUNGER OR NEWER RI DERS. TRY TO



FOSTER A LEADER W NGMAN ETHI C AMONG YOUR MORORCYCLE RI DERS. ENCOURAGE GROUPS OF
RI DERS W TH EXPERI ENCE TO TAKE THE LEAD WHEN YOU CAN.

4. W\E ARE DEEPLY | NVOLVED I N FI GHTI NG THE WAR ON TERRORI SM AND | COMPLI MENT EACH
OF YOU ON THE SUCCESS | N THAT ENDEAVOR. PROTECTI ON © OUR ASSETS SO THAT WE CAN
CONTI NUE THI' S FI GHT 1S ABSOLUTELY | MPERATI VE. | NEED YOUR SUPPORT OUT THERE ON
THE FRONT LI NES TO MAKE SURE WE DEVELOP THE RI GHT M NDSET ABOUT RI SK MANAGEMENT
AND DO NG THE JOB RI GHT. AS COVMANDERS AND LEADERS WE ARE ALL CHARGEW TH THE

Hl GHEST RESPONSI BI LI TY OF ALL: TO PROTECT OUR MOST VALUABLE ASSET, THE MEN AND
WOMEN OF THE US Al R FORCE. GENERAL JUMPER SENDS
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