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MEMORANDUM FOR
SEE DISTRIBUTION



4 Dec 03

FROM:
AF/SE

SUBJECT:
Minutes of October 2003 Senior Safety Advisory Council (SSAC) Meeting

1.  The SSAC convened at the Air Force Safety Center, Kirtland AFB, NM 29-31 October 2003 to discuss safety strategic planning and vision.  Members in attendance are listed at attachment 1.  

2.  On the first conference day MAJCOM Chiefs of Safety presented their updates and issues (attachment 2).  Each SSAC member received a Compact Disk containing all briefings and meeting information.  

3.  On the second conference day, the Council discussed strategic areas of concern:

a.
Contingency operations

b.
Motorcycle Safety

c.
Explosive Siting Center of Excellence (ESCOE)

d.
MAJCOM Safety Program Assessments

e.
Safety Career Development

f.
50% Mishap Reduction

g.
Air Force Operational Safety Council

4.  On the third conference day, the Council refined the Air Force Safety strategic objectives.  Members identified the following strategic objectives:

a.
Foster a world-class safety culture in the Air Force

b.
Active risk management

c.
Develop clear and effective Air Force and AEF Joint Service Doctrine

d.
Proactive hazard ID 

e.
Air expeditionary safety

f.
Safety lead through mentoring, career development, partnerships, outreach

g.
Modify risky behavior through education and mentoring

h.
Transform corporate process to integrate risk management

i.
Integrate risk management into Air Force budget process

j.
Market & coordinate internal and external safety campaigns

5.   Salient points of discussion highlighted contingency operations, motorcycle safety, Air Force and Joint Doctrine, deficiency reporting training, and the Air Force Safety Automated System.  Action items resulting from the conference are listed in attachment 3.

6.  This SSAC session yielded a most productive, constructive discussion on key safety and risk management issues facing the Air Force today.  Together we will pave the way for process improvements.  I encourage all participants to continue their open and proactive dialogue.

////SIGNED////

KENNETH W. HESS
Major General
Chief of Safety

Attachments:

1.
Attendee List
2.
Agenda
3.
Action Items
DISTRIBUTION:
See Attached List

DISTRIBUTION LIST:

1. ACC/SE
2. AETC/SE
3. AFMC/SE
4. AFRC/SE
5. AFSOC/SE
6. AFSPC/SE
7. AMC/SE
8. NGB/SE
9. PACAF/SE
10. SAF/IEE
11. USAFA/SE
12. USAFE/SE
13. 9AF-CENTAF/SE
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