DOD INJURY/OCCUPATIONAL ILLNESS PREVENTION COMMITTEE MEETING, 15-16 FEBRUARY 2000, MINUTES

1.  Subject committee met at the Walter Reed Army Medical Center (WRAMC), Washington DC to conduct the following committee business:

a. Review activities since last DOD IOIPC meeting (13-14 October 99) and update/take action as necessary on required items.  


b.  The agenda for items of business for this meeting is at Atch 1.

2.  Committee members/attendees present were:

Mr. E. Dwayne Burks, GM-15, DAFC (Air Force Safety)(Committee Secretary)


Col Robert F. DeFraites, USA (Army Surgeon/CHPPM)(Committee Chairperson)


Mr. William F. Gleason, GS-14, DDC (ASD[FMP])


Lt Col Issac Atkins, USAF (DUSD[ES] & DOD SOHC)


Ms. Lynn Pahland, GS-15, DDC (DOD Health Affairs)


Col Christie A. Smith, USA (Army M&RA)


Mr. Anthony S. Kelly, GS-15, DAC (Army ESOH)


Capt Joseph L. Moore, USN (Navy Surgeon)


Dr. R. Michael Imphong, GS-15, DAFC (AF Personnel)


Capt Mario Fajardo, USCG/USPHS (USCG)


Dr. Michael Hodgton (Dept. of Veterans Affairs)


Col Valerie Rice, USA (DOD Ergo WG)


Dr. Bruce H. Jones (Centers for Disease Control and Prevention)


Capt (sel) W. Garry Rudolph, USN (Navy Surgeon)


Capt Kenneth Schor, USN (USMC Medical & JPMPG)  


Ms. Diana Settles, GS-13, DNC (USN Medical/NEHC) 


Mr. Herman Dean, GS-13, DAFC (AETC)


Mr. Mark Brownson, GS-13, DNC (CNET)


LTC Paul D. Smith, USA (Army Surgeon/CHPPM)

Mr. Russell M. Stephens, GS-13, MCC (USMC Safety)

Col John W. Gardner, USA (USUHS)

CDR (sel) Jason A. Jackson, USN (ASN I&E)

Dr. Douglas Ohlin, DAC (DOD HCWG)

LTC Paul J. Amoroso, USA (Army Surgeon/USARIEM)

Col Benedict M. Diniega, USA (AFEB)

Prof. Susan P. Baker (AFEB/Johns Hopkins)

Lt Col Theresa Y. Schulz, USAF (DOD HCWG)

Ms. Donna M. Doganiero, DAC (DOD IHWG)

Dr. Deborah Girasek (USUHS)

Lt Col Barbara Larcom, USAF (ASAF[MRAIE])

Lt Col Linda C. Chambers, USAF (AF Surgeon/OPHSA)

Lt Col Thomas A. Neal, USAF (AF Surgeon)

Lt Col Leon M. Pappa, USMC (MCCDC)

Mr. Fred M. Humphrey, GS-13, DNC (Navy Safety)

Maj Christine Bader, USAF (OJCS[J-4])

Maj Bridget K. Carr, USAF (AF Safety)

See Membership Listing for details (titles, address and email, phone and fax numbers, etc.) regarding the respective members (Atch 2).

3. Member representatives not present:

Mr. James A Gibson, GS-15, DAC (Army Safety)

Dr. Carole Van Aalten (TRADOC)

Capt Kelly McConville, USN (ASN [M&RA])

Capt Denis M. Faherty, USN (JSSC JORMT)

Capt James Fraser, USN (JSSC HPWG)

Mr. Tommy J. Tucker, GS-14, DNC (JSSC IMT)

LCDR William G. Moore, USN (Navy Personnel)

Maj Stephen J. Kelly, USMC (USMC DCS [M&RA])

4. Presentations:

a. Maj Gen Patrick D. Sculley, Deputy Army Surgeon/Chief, Army Dental Corps/Chief of Staff, Medical Command, opened the meeting and presented a keynote address – “Injury and Occupational Illness Prevention – My Perspective.”  Maj Gen Sculley was one of the original senior officials charged with the planning and organizing of the DoD prevention, safety and health promotion initiative.  He is the Army Surgeon General member to the DoD Prevention, Safety and Health Promotion Council (PSHPC).  Maj Gen Sculley’s briefing slides are at Atch 3

.

b. Lt Col Issac Atkins, USAF, Deputy Assistant Under Secretary of Defense (Force Protection), provided an informative detailed presentation on the President’s Federal Worker 2000 Initiative.  This initiative focuses on federal worker occupational injuries and illnesses and specifies reduction goals for injuries and illnesses, and timelines for reporting such injuries and illnesses.  The initiative has a direct relationship to the goals and purpose of the IOIPC.  Lt Col Atkins’ briefing charts are at Atch 4.

c. Maj Bridget K. Carr, USAF BSC, DVM, MPH, Chief Air Force Safety Epidemiologist, presented findings of two injury prevention studies – AF Civilian Back Injuries and AF Military Off-duty Sports and Recreation Injuries.  These topics were selected for presentation as they had been identified in the DoD IOIPC Action Plan as targets of opportunity under Goal A.  The briefing slides are at Atch 5.  Primary point emphasized in the Sports and Recreation Injury study was that the predominance of sports injuries are risk-of-play associated.  Between the scientific literature and the Air Force Safety Center (AFSC) database, there exists great potential to predict, or model injury expectations per person per hour of play.  The concept that grater or measurable reductions in sports associated injuries may be more realizable (statistically) if adjunct changes accompanied the otherwise constant vigilance for risk reduction during typical sports play was offered.  These adjunct changes include limited play time (open fewer hours per week or reduce number of available courts, fields, etc.).  Another concept was to offer lower risk sports as options where manning was critical (i.e., in a deployment, or where hospital resources are very limited).  Severe injuries (fatalities or major disabling injuries) were more common to recreation activities.  Maj Carr also mentioned that there were great opportunities in some of the less popular sports/recreation activities for injury prevention.  Two of these include hunting injuries and other firearms associated injuries.

Key points from the back injury presentation included assessments of primary and secondary prevention.  Primary prevention has offered less in incidence reduction, however interventions usually are cost beneficial.  A great opportunity for secondary prevention and reduction of the claims cost burden by demonstrating the potential for case management and a pre-BRAC intervention was offered.  The top nine OWCP claims for USAF, Army, Navy, and DOD civilian personnel for 1998 were presented (Atch 6).  Maj Carr discussed references of interest associated with these studies, attached are back injury study abstracts, one from the Army, one from the Navy, and the abstract for the technical report (draft) currently being published by AFSC (Atch 7).

d. Col (Dr.) John W. Gardner, USA MC, Professor of Preventive Medicine and Biometrics, USUHS, made a presentation on US Military Mortality for 1990 to 1998.  The presentation displayed the deaths by category, age, sex, and rank with identification of data source and suggested improvements for more credible data for use in formulation of prevention initiatives.  Dr. Gardner’s presentation slides are at Atch 8.  

5.  Committee deliberations:

a.  First order of business, after a keynote address by Maj Gen Sculley, was a review of the agenda and introductions of members and their respective representation role on the committee.

b. The minutes of the 13-14 October 99 DOD IOIPC meeting were accepted as recorded (Atch 9).

c. Col DeFraites (Chairperson) provided a status report on PSHPC activities and the IOIPC focus and action strategy for accomplishments.  The DOD PSHPC last met on 16 December 1999.  The PSPHC directed or required the following actions that have application to the IOIPC:

(1) The Military and Veterans Health Coordinating Board (MVHCB) was made a member of the PSHPC.

(2) Reconfirmed that the chairperson of the JPMPG would be a member of the IOIPC, recognizing that both the JPMPG and IOIPC report independently and directly to the PSHPC.  Further, the JPMPG would maintain a global perspective on surveillance of all disease and injury, with emphasis on diseases.  The IOIPC would concentrate on traumatic injuries in the deployed setting as well as in garrison.

(3) With the inclusion of both the JPMPG and the IOIPC in the MVHCB structure as working groups (member representatives of the MVHCB Deployment Health Working Group (DHWG)) and the new relationship between the PSHPC and MVHCB, there will be a coordinated effort to address the issue of disease, non-battle injury (DNBI).

(4) In summary, the IOIPC reports to the PSHPC and MVHCB and has a coordination/advisory relationship with the JSSC and SOHC.

(5) Additionally, the PSHPC chair requested that the DoD committees (chartered and formalized groups) having a mission or purpose for injury/occupational illness prevention be reported on at the next PSHPC meeting.  Mr. Burks is working with action OPR (Capt Robert Murphy, USN, Co-chair of the DoD Alcohol  Abuse and Tobacco Use Reduction Committee (AATURC)) on formulating this presentation.  Mr. Burks previewed the first cut draft of the proposed presentation charts to be used at the PSHPC.  Refer to Atch 10 for the draft charts.  It was concluded that adjustments were necessary to reflect all the current committees/groups and their reporting and coordinating relationships.  Mr. Burks took action to work the required fine-tuning and adjustments.

The next PSHPC meeting is scheduled for 17 March 2000.  Col DeFraites provided the membership the background and actions to date regarding the DOD PSPHC and DOD IOIPC.  Mr. Burks explained the DOD IOIPC relationship with the Joint Services Safety Chiefs Conference activities.  Col DeFraites’ slides are at Atch 11.  The DoD PSHPC meeting minutes are at Atch 12.  

ACTION: Informational.   STATUS: Closed. 

d.  IOIPC Action Plan Goal B -- Provide quality information to decision makers in support of injury/occupational illness prevention.  Mr. Jim Gibson, work group leader, could not attend subject meeting due to a priority tasking from the Army Chief of Staff; therefore, no status on this goal. The work group membership was reviewed and updated as follows:

Col John W. Gardner, USA (USUHS)

Professor Susan P. Baker (AFEB/Johns Hopkins University)

Dr. R. Michael Imphong, GS-15, DAFC (AF Personnel)

Maj Bridget K. Carr, USAF (AF Safety)

LTC Mark Rubetone, USA (CHPPM)

LTC Paul Smith, USA (CHPPM)

Mr. Tommy Tucker, GS-14, DNC (Navy Safety Info Systems)

Mr. Sam Sabet (NEHC)[(757) 462-5586, DSN: 253]

Mr. Gibson or another member of this work group needs to convene an initial meeting ASAP and formulate an action plan for accomplishing the requirements of Goal B.  Action Plan should be completed prior to next IOIPC meeting and be presented at the next IOIPC meeting.

  ACTION:  Goal B work group.   SUSPENSE: ASAP/26 Jun 00.  

e.  IOIPC Action Plan Goal C -- Implement best practice approaches to injury/occupational illness surveillance, research, intervention models, and prevention.  Ms. Diana Settles, work group leader, presented the actions and accomplishments of the work group associated with this goal.  A revised draft document is available for review.  It was concluded the currently identified document title of “innovative practices” for injury/occupational illness prevention should be “Injury/Occupational Illness Prevention Practices and Initiatives.”  Committee members were requested to identify themselves or other individuals for membership to special/specific task force of this work group to formulate criteria for assessing the practices and initiatives/innovations for injury/occupational illness prevention.  This Task Force consisting of: Col DeFraites, Dr. Jones, Col Gardner, Capt Schor, Messrs. Stephens and Humphrey (or another Navy Safety Center member), and Ms. Settles.  Prof. Sue Baker will serve as an ad hoc SME consultant.  This Task Force will meet and communicate to finalize the criteria prior to the end of Mar 00.  The IOIPC member representatives received an electronic copy of the draft “Innovative/Best Practices” document via email from Ms. Settles on 9 Feb 00.  

The core work group members remain as follows:

Ms. Diana Settles, GS-13, DNC (Navy Surgeon/NEHC/Work group Leader)

Capt Mario Fajardo, USCG/USPHS (USCG)

Col Valerie Rice, USA (DOD Ergo WG)

Capt Kenneth Schor, USN (USMC Medical & JPMPG)

LTC Paul Smith, USA (CHPPM)

Mr. Herman Dean, GS-13, DAFC (AETC)

Dr. Bruce H. Jones (CDC)

Dr. Deborah Girasek (USUHS)

The work group will primarily function as a clearinghouse/validation group for “practices” and “initiatives” for inclusion in a released document. Ms. Settles’ briefing slides are at Atch 13.

  ACTION:  Work group leader/Work group/Task force group – Establish evaluation/scoring criteria for assessing the practices and initiatives.  Evaluate the currently inventoried practices and initiatives against the evaluation/scoring criteria. SUSPENSE: 31 Mar 00/15 May 00.

f.  IOIPC Action Plan Goal A -- Reduce frequency and severity

 of unintentional injury/occupational illness.  The action required for this goal and the course of action that the work group needs to take were discussed.  It was clarified that the Action Plan overall goal is further scoped to specific targets of opportunity for prevention actions.  Thus, the work group should validate these identified targets of opportunity (i.e., military physical training/tactical exercises, work-related lower back problems, off-duty military sports and recreational injuries and motor vehicle accidents).  A target of 30 Apr 00 was established for having a game plan for accomplishing the associated elements of this goal.  The membership was updated to include the following:


Lt Col Linda Chambers, USAF (AF Surgeon)(Work Group Leader)


Col Robert DeFraites, USA (Army Surgeon)


Col Christie A. Smith, USA (Army M&RA)


Lt Col Leon M. Pappa, USMC (MCCDC)


LTC Mary Lopez, USA (DOD Ergo WG)


CDR (sel) Jason Jackson, USN (Navy M&RA)


Mr. Fred Humphrey, GS-13, DNC (Navy Safety)


Maj Bridget Carr, USAF (AF Safety)

ACTION:  Convene Work Group and formulate action plan for Goal A requirements. Present action plan to membership at next DOD IOIPC meeting. SUSPENSE:  22 May 00.

g.  The development of corporate-level metrics was discussed by Col DeFraites and deferred as a future action item consistent with the outcome actions from the goals work groups.  Col DeFraites briefing slides are at Atch 14. 

ACTION:  Col DeFraites.  SUSPENSE: Open


h.  Col Valerie Rice is part of an Army group investigating/analyzing the prevention of injuries during Army Initial Entry Training.  She reported on the proposals and actions that this Army group are working. Those items are reflected in Atch 15.  At Atch 15 are the executive summary, table of contents, and the prioity list.  The executive summary includes the items Gen Van Alstyne reviewed while at the conference and agreed to ‘take with him’ to TRADOC as items for his agenda.  The executive summary also indicates where the full proceedings may be found (website).  The table of contents will permit committee members to ascertain whether there are other items they’d like to review.  The priority list contains the priorities identified by each of the five work groups.  The five work groups were: medical care, research issues, injury prevention training, pre-basic combat training, and the we train (practices and procedures).  The work group topics were derived from a review of the ‘most pertinent/important’ issues for injury prevention according to the top five (5) priorities listed by each person attending the meeting.

ACTION:  Col Rice.  SUSPENSE:  Open.


i.  Ms. Lynn Pahland, a member of the DOD Health Affairs staff, obtained the signed DOD IOIPC Charter and Action Plan and provided them to the DOD IOIPC Secretary to become part of the DOD IOIPC official records.  These documents are at Atch 16 and 17 for your information.  

ACTION:  Ms. Pahland.   SUSPENSE:  Complete

j.  The establishment of a work group for Goal D was again discussed and the conclusion was that the actions necessary for the requirements of Goal D would best remain under the planning and execution of the full membership of the IOIPC.        ACTION:   On-going.  SUSPENSE:  On-going.


k.  The issue of  “Who or what organization is the lead for the prevention of injuries and occupational illnesses within the DOD?” was discussed as it relates to the OPR assignment of the Action Plan requirements.  Col Hamilton, ADUSD(FP), was recently replaced by Lt Col Issac Atkins, thus preparation time was insufficient for presentation at this meeting. An analysis/gap assessment review of the mission responsibilities of USD (P&R) and USD (A&T), DOD Directives and Instructions, Defense Policy Guidance, and other documents on the subject, i.e., organizational MOUs, was deferred to the next meeting.

ACTION:  Lt Col Atkins/Ms. Pahland.  SUSPENSE:  22 May 00.


l.  The OPRs for the Action Plan requirements that were established at the last meeting were reviewed and determined that adjustments are necessary, as well as, an IOIPC member must be responsible for monitoring and communicating with the resultant action agent.  Therefore, the resultant OPRs and IOIPC members are as follows:



A.1 = USD(P&R) and USD(A&T) – Lt Col Larcom



A.2 = DUSD(ES) – Lt Col Atkins



A.3 = All Services – Lt Col Atkins



A.4 = All Services – Mr. Stephens



A.5 = IOIPC – Lt Col Chambers



A.6 = IOIPC – CDR (sel) Jackson



A.7 = ASD(FMP) – Capt Moore



A.8 = All Services – Lt Col Pappa



A.9 = All Services Tactical Training (doctrine) – Dr. Van Aalten & OJCS/Unified CINCs (deployment) – Maj Bader



A.10 = All Services (safety) – Mr. Humphrey



A.11 = IOIPC – Maj Carr



B.1 = Goal B Work Group – Mr. Gibson



B.2 = Ditto – LTC Smith



B.3 = Ditto – Col Gardner



B.4 = Ditto – Dr. Imphong



B.5 = All Services – Mr. Tucker



B.6 = Goal B Work Group – Mr. Tucker



B.7 = Ditto – Mr. Gibson



B.8 = Ditto – Col DeFraites



B.9 = Ditto – Mr. Burks



C.1 = Goal C Work Group – Ms. Settles



C.2 = Ditto – Dr. Jones



C.3 = Goal C Work Group/ASD(FMP)/All Services – Capt Schor



C.4 = Goal C Work Group/IOIPC – Col Rice



C.5 = All Services – Mr. Dean



D.1 = Pending results of Action Item 5k. – Ms. Pahland



D.2 = IOIPC – Col C. Smith



D.3 = Pending results of Action Item 5k. -- Capt (sel) McConville



D.4 = IOIPC – Mr. Kelly



D.5 = Again deferred to next meeting. -- Maj Kelly 



D.6 = Again deferred to next meeting. – LCDR Moore

m. Mr. Burks provided an update on the membership of the IOIPC.  The IOIPC is represented by 35 member organizations (14 core member organizations and 21 ad hoc member organizations).  The newest member organization and member representative is OJCS (J-4), Maj Christine Bader, USAFR.  This addition is consistent with PSHPC direction to have OJCS (J-4) involvement with prevention, safety and health promotion matters.  The current member representative list is at Atch 2.  

n. The IOIPC membership was afforded an opportunity to review DODI 1308.3, which deals with physical fitness standards and measurements and make comments for application to Action Plan Requirement A.7.  Mr. Gleason, OPR for the DODI and member representative of the IOIPC reported that he had incorporated the recommended changes.  The revised DODI is at Atch 18.  The DODI is ready for placement into the formal OSD and Services coordination phase.     

ACTION:  Messrs. Burks and Gleason.  SUSPENSE:  Closed.


o.  Web site/web page for IOIPC activities and archiving committee actions was discussed and determined to be a positive suggestion to enhance the information sharing for injury/illness prevention.  Col DeFraites and Mr. Burks will pursue availability/source of a DOD site.


ACTION:  Col DeFraites/Mr. Burks.  SUSPENSE:  22 May 00.

5. Future meetings.

a. It was reconfirmed that meetings will be held, as necessary, at the discretion of the Chair, but not less frequent than once every 6 months.

b. The next meeting is planned for 26-27 Jun 00 the US Army Safety Center, Fort Rucker AL.  The meeting will be held in conjunction with the Joint Services Safety Chiefs (JSSC) Council meeting. 

c. The DOD IOIPC Secretary via separate correspondence will provide additional details regarding the upcoming meetings.

Prepared and submitted by:  ______________Signed_____________________

                                         E. DWAYNE BURKS, GM-15, DAFC, CSP, PE

                                          DOD IOIPC Secretary

Approved by:  ____________Signed________________

                  ROBERT F. DEFRAITES, Colonel, USA MC

                  DOD IOIPC Chairperson

Date:  7 Mar 2000
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