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Unit Commanders Weapons Safety 

Orientation and Guide
This safety orientation booklet has been developed to assist you in understanding your role in the 18th Wing Weapons Safety program.  Our main objective is to provide a brief overview of the Weapons Safety program elements so that your unit may have a successful Weapons Safety program.  Covered in this booklet are:


*
Air Force Mishap Prevention Program

*
18th Wing Safety Goals

*
Weapons Safety Assessments


*
Weapons Safety Program Elements


*
Services Available

If you should ever need our assistance, please call extension 634-2122.  We'll be glad to assist you.









\\\\Signed\\\\








DAVID M. NYITRAI, MSGT, USAF








Chief 18th Wing Weapons Safety 

Air Force Mishap Prevention Program
AFI 91-202 


The Air Force conducts a comprehensive  and aggressive program to protect all Air Force personnel from weapons related deaths and injuries.  Commanders must provide all Air Force personnel a safe working environment in which recognized explosive hazards have been eliminated or controlled.  Air Force facilities, work areas, equipment, and work procedures must comply with safety guidance of  AFMAN 91-201, technical orders and unit operational procedures.  Unit commanders, functional managers, and supervisors must ensure that explosive safety guidance applicable to employees and their jobs is available at the level where needed.  Consult with 18th Wing safety personnel to establish these locations. Explosives and missile safety disciplines are combined under one management concept, weapons safety.  Each organization must tailor its weapon safety program to meet the requirements of its mission.  Each unit at the squadron level with explosives and/or missiles will have a weapons safety program.  Tenant units must coordinate any additional program functions with the host to avoid duplication.

18th Wing Safety Goals

To achieve the 18th Wing safety vision of establishing and maintaining a mishap free environment we have established the following goals:

* Develop a safety process to assist commanders and supervisors to successfully manage and minimize risk

* Conduct comprehensive safety education and awareness training process to increase the Kadena Team’s personal involvement in mishap prevention

* Instill a “Safety First ” attitude in all Kadena Team personnel

* Identify hazards at the earliest opportunity to reduce mishap potential

* Reduce mishap potential to the lowest level by eliminating all identified safety hazards within the bounds of sound risk management, mission accomplishment, and budget restrictions




· 


Commanders Support of the Program
AFI 91-202 

As the commander, you have the responsibility to ensure a safe and healthful work environment is provided to all your personnel who handle, transport, and store explosives. Guidelines and direction are found in AFI 91-202, Commanders and Functional Managers below wing level will:

*Implement safety program elements in their unit or area of responsibility.

*Select a Unit Weapons Safety representative to manage the squadron level program.

*Ensure individuals receive necessary job safety training 

*Assist in investigation and mishap reporting

*Ensure safety standards applicable to their area of responsibility are current, available, and implemented.

*Ensure all personnel who handle, transport, or store explosives, receive required explosive safety training IAW AFI 91-202, chapter 10, para 10.6.

You have overall responsibility for the unit’s weapons safety program.  To assist in your program management, the commander will:

*Establish weapons safety goals and policies for the unit.


*Select an officer, NCO or civilian knowledgeable in the mission and weapons activities of the unit with a minimum of 12 months retainability at the time of selection plus an alternate. Selections will be made by letter with a copy sent to 18 WG/SEW. One copy must be retained in the unit Weapons Safety Management Book. For units with multiple operations/activities or locations, commanders may appoint weapons safety representatives who will be responsible to the unit weapons safety representative/NCO for management of the weapons safety program within their area of responsibility.


* Appointment letters will include the name, rank, DEROS, and telephone number of the individuals. Unit commanders should also establish high interest area and spot inspection frequency at this time.



* Release the unit weapons safety representative to attend training and meetings.


* Not assign unrelated additional duties to the unit weapons safety representative.

* Review the status of the unit weapons safety program periodically with the unit weapons safety representative. This review will give you an opportunity to check the pulse of your program.

Integrated Safety Council (ISC)
AFI 91-202

The ISC is hosted by the 18th Wing Commander.  The councils are used to inform commanders, functional managers, and supervisors on the status of the mishap prevention program.  This council meets quarterly.  Participants are identified in the 18th Wing Supplement to AFI 91-202.

Unit Weapons Safety Representative
AFI 91-202

The Unit Weapons Safety Representative is the focal point for your unit’s explosive safety program.  He or she must have a basic understanding of the unit’s mission and activities. Normally, during mishap investigations, spot visits and annual evaluations, he/she will be the point of contact for the 18 WG Safety office along with the functional manager of that area of responsibility.  The Unit Weapons Safety Representative will accomplish the following:

* Attend training within 30 days of appointment, scheduled by the weapons safety office.

* Brief unit commander periodically on the status of the units weapons safety program. The purpose of this briefing is to update you on the unit's mishap experience, inspection results, education activities, and status of the overall mishap prevention program.

* Monitor compliance with all weapons safety directives, safety training, and use of qualified personnel/ equipment within the unit.

* Ensure status reports are submitted every 30 days for findings and areas for improvement that are not complied with before the annual inspection report is forwarded to the weapons safety office.

* Conduct self-inspections as determined by the schedule you establish. Checklists provided by the 18th Wing Weapons Safety Office should be used as a guide during unit inspections.

* Review unit generated OIs, lesson  plans, and explosive licenses prior to forwarding to Weapons Safety.  Ensure all local publications concerning explosive safety are coordinated with the proper agencies and are available for review during the annual inspection/assessment.

* Conduct and document unit weapons safety spot inspections on all aspects of the unit program.

* Disseminate mishap prevention information (i.e., mishap summaries, bulletins, messages, special subjects for evaluations, etc.).  Post to safety bulletin boards as required.


* Provide current and meaningful explosive safety materials to supervisors for their use.


* Maintain the Unit Weapons Safety Management Book.


* Attend the quarterly weapons safety meetings conducted by the 18th Wing Safety Staff. 

* Establish and publish written internal explosive mishap reporting  procedures. 

Promptly notify the 18th Wing Weapons Safety Office of all unit explosive related mishaps.

* Ensure unit personnel receive documented initial and annual weapons safety training that is tailored to the individuals specific duties and weapons systems.
WEAPONS SAFETY ANNUAL  INSPECTIONS/ASSESSMENTS

AFI 91-202


Each unit with a weapons safety program is required to be inspected at least once a year. The Wing Weapons Safety Office will perform these inspections/assessments with your UWSRs assistance. The annual inspection/ assessment is a prior-notice evaluation.  A date, time, and location will be established with the unit weapons safety representative/POC.  An inbrief and outbrief will be provided.  Your UWSR will be provided with an inspection/assessment schedule during your initial training. We evaluate your unit’s compliance with all explosive safety requirements.  If your UWSR complies with their inspection checklists and this booklet, you are guaranteed a successful inspection outcome.


Upon completion of the inspection/assessment, a formal report will be sent to your unit commander.  Findings or areas for improvement will be corrected and the corrective actions annotated on the report by the unit commander (Unit should keep a file of the last two inspection/assessment reports). The reports will then be forwarded to this office within 30 days.  Any findings or areas for improvement that cannot be corrected within 30 days before the report is forwarded require a status report every 30 days until it is corrected.

UNIT SPOT INSPECTIONS

AFI 91-202, 18WG SUP


Each unit is required to establish and maintain a spot inspection program of their own.  These are periodic unscheduled visits.  They are generally informal, without notice, and are normally limited to a single activity, subject, or  high interest area. These visits are documented to identify positive/negative trends and potential problem areas.  Discrepancies identified during spot inspection visits will be documented and coordinated electronically unless they can be corrected on the spot.  Visits are done during normal and after normal duty hours. These are no-notice visits and a short outbrief will be provided to the section chief.  Any questions as to how to accomplish this should be directed to the Weapons Safety Office. Unit commanders direct frequency and areas to be inspected.

18 WG/SEW SPOT INSPECTIONS
AFI 91-202

Our weapons safety staff is also required to perform periodic unscheduled spot inspections.  They are generally informal and are normally limited to a single activity, subject, or a high interest area. These visits are documented to identify positive/negative trends and potential problem areas.  Any discrepancies identified during spot inspection visits will be identified to the unit weapons safety representative for corrective action.   Discrepancies that require additional monitoring by Weapons Safety will be entered in our spot inspection log until resolved.  The 18 WG Weapons Safety staff will also conduct random spot evaluations after normal duty hours.

BULLETIN BOARDS

AFI 91-202

If personnel in your unit  handle, transport and/or store explosives you should maintain a Weapons Safety bulletin board near the work area or breakroom. If this is not possible, then the bulletin board should be placed conspicuously  where all personnel will have access to it. The information posted should increase safety and mishap prevention awareness. 

These minimum items should be posted:

(*) Current 18 Wing Weapons Safety Personnel 


(*) Current Weapons Safety Grams and Crosstell 


(*) Safety Awareness Summaries (as required)


(*) Unit Mishap Notification Procedures


(*) Any other information you feel would help to emphasize and alert personnel to the dangers and importance of weapons safety.  If explosives are being handled by local national personnel, items placed on the board should be written in their language as well.

Weapons Safety Training
AFMAN 91-201, AFI 91-202

The primary objective of the USAF Weapons Safety Training Program is to prevent and to reduce the frequency and severity of mishaps involving AF personnel and equipment on and off base.  A brief introduction to the type of required training is provided:

* Weapons safety training should be tailored to the specific duties and weapons systems involved.  This training is required initially (before performing any explosive/missile tasks) and annually thereafter.

* Training outlines should cover the individual's role and specific responsibilities in the unit weapons safety program.

* Training should be in the language that the individual, being trained, understands.

WEAPONS SAFETY AWARDS PROGRAM

There are currently three safety awards as explained below:

18 WG MISHAP PREVENTION QUARTERLY SAFETY AWARD:  This award is presented to the quarter’s outstanding weapons safety performer or unit.  If multiple nominations are submitted, selection will be made by the Chief, Weapons Safety.  The award is presented by the wing commander during the Quarterly Integrated Safety Council Meeting.  Submit nominations in memorandum format NLT one week prior to the end of each quarter (i.e., Dec, Mar, June, Sep).    

5TH AIR FORCE TIP OF THE SPEAR AWARD:  The Tip of the Spear is the recognition of an individual effort in mishap prevention by the 5 AF/CC.  The award is presented to an individual who prevents a serious mishap, has significantly reduced mishap potential or has contributed significantly to the wing’s mishap prevention program.

PACAF MISHAP PREVENTION AWARD:  This award is presented to any deserving individual, who through their actions, have averted or caused someone else to avert a serious mishap.  Nominations may be submitted by anyone having knowledge of the incident

Please encourage your supervisors to recognize all deserving individuals.  Numerous other individual and unit safety awards can be found in AFI 36-2833 and the PACAF Supplement.  If there are any questions as to whether individuals or units are eligible or deserving of these awards, please contact the Weapons Safety Office.
Transporting Explosives
AFMAN 91-201

Your UWSR was provided a detailed checklist that addresses all transportation requirements.  If you have any further questions regarding transportation that your UWSR can’t answer please contact us.

Explosive Storage Facilities
AFMAN 91-201

Your explosive storage facilities require annual evaluation by 18 WG/SEW personnel. This evaluation will verify compliance with storage requirements and identify any potential hazards.

A Facility Explosive Storage License is required for explosives stored outside of the munitions storage area, but within the US Air Force area of control.  Mission essential quantities of explosives items may be stored within non-explosive operational buildings and locations.  Each unit whose mission requires such storage will request a license from the 18 WG/SEW office.  Once the license is issued, it will require annual review by 18 WG/SEW personnel.

Investigation and Reporting Mishaps
AFI 91-204

Mishaps involving AF property and/or personnel are investigated by the Wing Safety Office for the sole purpose of mishap prevention. We try to identify cause(s) and recommend appropriate corrective action(s).  Mishaps are reported to provide commanders, managers, and safety staffs at all levels with uniform, accurate, and complete mishap data to support their safety efforts.  All mishaps should be investigated and reported.  The extent of the investigation and reporting criteria is determined by the severity and/or frequency of the mishap(s).  Guidance for investigating and reporting mishaps is found in AFI 91-204.  Immediate notification of a mishap is critical.  Accident sites contain valuable information necessary for accurate investigation and the formulation of corrective actions.  If the safety staff is not notified promptly, so they can respond, this information could be destroyed and proper corrective actions missed.  Therefore, it is critical that safety personnel be notified ASAP.  Educate your personnel that mishap investigations and reports are used for mishap prevention and not for administrative or legal actions. The following are mishap class definitions:

Class A Mishap:  Total cost of $1,000,000 or more for property damage, or a fatality, or permanent total disability, or destruction of an Air Force aircraft.

Class B Mishap:  Total cost of $200,000 or more, but less than $1,000,000 for property damage, or a permanent partial disability, or hospitalization of five or more personnel.

Class C Mishap:  Total damage with costs of $10,000 or more, but less than $200,000.  An injury or occupational illness which results in a lost work-day case involving days away from work (i.e., 8 hours or greater).

Class D Mishap:  Total damage with costs of $2,000 or more, but less than $10,000.  A lost workday case involving parts of days (less than 8 hours and greater than 1 hour) away from work for civilian personnel, or a nonfatal case without lost workdays. 


Each unit will establish their own mishap/accident reporting procedures and have them readily available for personnel who perform explosive related tasks.  An example of reporting procedures is provided in attachment 1.

Risk Assessment

AFMAN 91-201 (Figure 1.1.)

Before approving any explosive operation or storage of explosives by unit personnel, you should consider the risk.  To accurately assess the risk that you and your unit are accepting, perform an explosive risk assessment.  There are three factors to consider when performing a risk assessment:   mishap severity, mishap probability, and mission exposure.  Commanders must fully understand the risk and be prepared to accept possible destruction of facilities and equipment or injury to personnel.  Evaluations of  risks can be done with the assistance of 18 WG/SEW personnel. Normally, units require explosive risk assessments; initially when assigned to Kadena AB, when performing new operations with explosives, prior to any exercise which involves explosives, and when changes to existing explosive operations occur.  We will also assist units with risk analysis on explosive related activities that are not normal day to day operations.  Note:  18 WG/CC must approve explosives to be used in an exercise or training scenario.  He has tasked the 18 WG/SEW office with the job of performing risk analysis on all training and exercise operations dealing with explosives.  The risk assessment must be performed before approval of operations.  18 WG/SEW personnel will assist units for this approval.
Additional 18 WG Weapons Safety
Services Available



Weapons Safety Training


Hazard Reporting



Weapons Safety Briefings


Special Evaluations



Unit Evaluations


Hazard Risk Assessments



Site Planning


Staff Assistance Visits



Consultation Services

     Explosive Design Reviews



Weapons Safety Videos, VHS format

Attachment 1      UNIT MISHAP NOTIFICATION PROCEDURES

FROM:  (Unit) CC

SUBJ:  (Unit) Mishap Notification Procedures

TO:  All (Unit) Personnel

1.  Any ____ personnel involved in or aware of any mishap will immediately notify the following:

His or Her Supervisor  ___________________

Unit Safety NCO (Name)  __________________

Duty Phone ___________________________

Home Phone ___________________________

or

Unit Safety Officer (Name) __________________________

Duty Phone __________________________

Home Phone __________________________

or

First Sergeant (Name) _______________________________

Duty Phone ___________________________

Home Phone ___________________________

or

Commander (Name) ____________________________________

Duty Phone ___________________________

Home Phone ___________________________

If unit personnel cannot be notified, contact 18th Wing Weapons Safety at extension 634-2122, or the standby person through the Command Post, ext. 634-1800, or security police, ext. 634-2475.

Mishaps are defined as:

Injury to military personnel on or off duty.

Injury to on-duty AF civilian workers.  Damage to AF property including aircraft equipment, buildings, or vehicles.  Injury or damage to non AF persons or property as a result of Air Force operations.

2.
Unit safety personnel will promptly notify 18 WG/SEW personnel of any mishaps reported to them.

3.
Immediate notification of mishaps is critical.  Accident sites contain valuable information necessary for accurate investigation and the formulation of corrective actions.  If the safety staff is not notified promptly, so they can respond, this information can be destroyed and proper corrective action cannot be determined.  Therefore, it is critical that safety personnel be notified ASAP.

UNIT COMMANDER

EXAMPLE
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