PACAF WEAPONS SAFETY NEWSLETTER 03-03

PACAF WEAPONS SAFETY NEWSLETTER 03-03

[image: image12.wmf]0

2

4

6

8

10

12

14

FY 94

FY 96

FY 98

FY 00

FY 02

FY 04

A

B

C

D

                     

PACAF Weapons Safety Staff

DSN: (315)449-5050

FAX: (315)449-1260
Major Michael Carroll

MSgt Dave “Super” Nyitrai

(david.nyitrai@hickam.af.mil)

MSgt William “Bill” Hutson

(william.hutson@hickam.af.mil)

PACAF Safety Web Site

https://www.hickam.af.mil/pacaf/se/limited/weapons/wpnse2.html
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New PACAF Chief of Weapons Safety

Inbound is Major Michael Carroll arriving 

15 Dec.  Shortly thereafter, he will be going through an intense orientation and weapons safety review.  Please include Major Carroll on all correspondences to our office as soon as he has an established PACAF email address.
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Mishap Overview

Please ensure we are notified of any explosive or missile mishap immediately. Call 315-449-5050/8649 during normal duty hours or e-mail us after duty hours using our web site.  Fill out the form located on our web site under “Mishap Prevention” then “Mishap Notification”.

- FY00 = 25 Mishaps

$645,000


- FY01 = 18 


$241,732


- FY02 = 11 


$35,498


- FY03 = 10


$457,000

- FY04 = 6


$200,000




$1,579,230

- FY04 Mishap Summary 

-- Dropped CATM-88 during aircraft download

-- Sheared CATM-88 umbilical during download

-- 4 Chaff modules fell from delivery trailer

-- 4 Hellfire missiles fell from 40’ trailer

-- Forklift tines disturbed second stack of AGM-65 missiles

- Primary Causes:
-- Judgment/Training (Throughout PACAF)

-- Failure to follow TOs

The data from this quarter indicates flightline loading/downloading accounted for 50% mishaps.  While other mishaps accounted for 34% forklift handling and 16% transportation.  During FY03, 58% of mishaps were flightline loading/downloading, 25% maintenance, 8% forklift and 8% other. Adjust your mishap prevention measures accordingly.

- AGM/TGM-65- Susceptible to;

- Guidance unit window damage as a result of container lid or as a result of electrical checkout.

[image: image14.wmf]BASE / OPR Unit

Goal to 

Complete by   

Dec 03

No. 

C/W

% C/W 

& 

Status

KADENA / 18 WG

217

270

78%

MISAWA / 35 FW

9

15

100%

YOKOTA / 374 AW

2

3

100%

OSAN / 51 FW

30

16

34%

OSAN MAG / 51 FW

9

0

0%

KUNSAN / 8 FW

56

18

20%

KUNSAN MAG / 8 FW

23

0

0%

ANDERSEN / 36 ABW

108

34

20%

EIELSON / 354 FW

1

2

100%

ELMENDORF / 3 WG

14

23

100%

HICKAM / 15 ABW

3

5

100%

CHEONG JU / 607 MMS

1

0

0%

CHEONG JU MAG / 607 MMS

20

0

0%

KWANG JU / 607 MMS

5

0

0%

KWANG JU MAG / 607 MMS

22

0

0%

SACHON / 607 MMS

19

0

0%

SUWON / 607 MMS

42

0

0%

TAEGU / 607 MMS

43

0

0%

PACAF TOTALS

446

386

39%


- Dropped Containers during movement, palletization or storage.  Containers have a high center of gravity combined with a narrow base make them an easy target to tip over.  Forklift tines extending through the backside of the containers contributed to knocking stacked containers over, exceeding drop distance.

- AIM-120/CATM-88- Susceptible to;


- Aircraft loading/unloading damage, unauthorized jammer movement and failure to follow checklist procedures

- Radome damage as a result of movement around the missile, loading/unloading and maintenance. 

If your base has these missiles, then as a minimum, add them to your high interest spot inspections. At least quarterly pass mishap prevention literature on the hazards and susceptibility of handling AGM/TGM-65,  AIM-120 and CATM-88 missiles.
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ASHS Rules of Engagement (ROE)
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AFSC is working on ROE for ASHS products submitted.  As a minimum, this will consist of not changing any information on AF Form 943.  If there are corrections to be made, the site plan will be returned to the wing.  

Aside from that, we must have your updated, revised or new ASHS databases on file.  This assists us in site planning and viewing the base in reference to potential explosives areas and future construction. 
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Site Planning Spotlight

The site planning spotlight tracks the status of bases to re-accomplish 1.2 site plans and Dec 05 Deadline for all other site plans to be re-accomplished. Please review the following spotlight charts and direct any discrepancies to us.

Baseline site plan status:

HC/D 1.2 Status:
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PACAF SE Conference




Two areas we briefed were contingency site planning and weapons safety issues.  

SEW should indoctrinate SE’s to know:

- Quantity Distance arcs (IBD and QD arcs)

- Operational limitations

- Waivers/exemptions/deviations

- Compensatory measures

- Maps, host nation and sister service support

- Combat and cargo aircraft flightline design

- Be familiar with weapons lingo (IBD, IL, PTR, QD, PSI, K-factor)

- SEW personnel must be present for base planning

- Base Support Plan Rewrite involvement
- Weapons personnel qualifications

- 375 SEI (2W0 or 2W1)

- Weapons safety experienced personnel

- Working attitude

- Weapons safety deployment/chalk position 
As a minimum a SEW must:

- Coordinate on deployed location BSP, ISSA, MOU, MOA, O-plans and local directives

- Coordinate with Airfield Manager, base ops and TA

-- Establish aircraft parking plan

- Installation and sister service commander

-- Coordinate site plans and operations

- Assist units with explosives/weapons mission to develop and manage safety program 

- Communicate with Higher HQ

- Host nation involvement

- Develop and process 

-- Risk assessments

-- Compensatory measures

-- Mitigate violation(s)
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ASHS Training

This class is just around the corner. Ensure your orders and funding are set to support a week at Osan.  Class date is the week of Jan 05, 2004. 

Your Osan POC is MSgt Chuck Keisel at DSN 784-8945 or email charles.keisel@osan.af.mil
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Eielson DDESB Visit Summary
For those of you who have not had the pleasure of a DDESB visit, I’ve asked Eielson weapons safety folks to give us a summary.  Their DDESB visit went through without any problems.  Congratulations to MSgt White and TSgt Snow for their outstanding contribution in keeping the DDESB folks focused on weapons safety issues.

MSgt White’s response to their DDESB visit:

Of course first impression is key.  Housekeeping was at it's best.  From a clean office and truck right down to the igloos.  All the aprons and structures were swept clean.  And that's an accomplishment with these gravel roads.  All munitions stacks were neat and square. Our office did an in brief with the attached book.  Be knowledgeable about basic facts, like how many PES, igloos, and number of licenses.  We included more than what was requested, i.e. aerial photos with clear zones, NEW guide, and license listing.  Then went over the base in general using the big D8 map.  We provided an itinerary on how we thought the day would proceed and they pretty much followed it.  We had planned on visiting a licensed location but they decided not to.  Went to Ammo for an in brief with them and had all data that we could collectively think of available.  Had out the LPS book, and a list of facts, i.e. manning, square footage available and used.   Upon first entering the MSA a mass safety brief was conducted.  Storage had 2 key teams out.  One team would be with us in the structure and close up after we left and the other would have the next igloo open.  With the team leap-frogging the inspectors never had to wait for the structure.  

Along with this they had documentation to eliminate questions and assist in guiding the inspection.  Documents included:

- Future plans for construction

- Power point presentation of MSA, explosives movement routes and cover page

- License location list

- Site plan listing on excel

- Comprehensive DDESB Welcome Package

- Top-down map view with actual picture overlay

These are just a few good ideas to present not just to DDESB but all inspectors visiting your base.  Develop a system, book, presentation and get other organizations involved prior to inspectors arriving.
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Holiday Message

Seasons greeting and happy holidays!  As we reflect upon the 2003 calendar year, it has been one with many accomplishments and lessons learned.  Outstanding mishap prevention efforts are in place to ensure mission first while striving towards safety always.  Within PACAF, we have handled in excess of 80,000 tons of net explosive weight, not a trivial amount by any means. Nevertheless, not all of our efforts have been successful.  Organizational culture and climate has contributed to judgment and complacency errors and training deficiencies caused by lack of supervision, accelerated timeline and personnel performance factors.  These same areas that have plagued our mishap prevention efforts for years and continue to result in mission impairment, endangerment to personnel, and to jeopardize equipment/resources.  

Our 2004 outlook will take on a new vision, one in which we enhance mission through constant Safety Presence, Education, Communication, Training and Awareness of Total Environment (SPECTATE).  

- Safety Presence- Observe, round the clock visits

- Education- Past mishap lessons, back to the book basics

- Communication- Advertise mishap prevention, lessons learned in daily briefs

- Training- Supervisor review of 3-levels, personnel recently certified, new techniques and refresher

- Awareness of Total Environment- Exercises, ORM implementation, weather conditions, personnel stressors, equipment status, commander and supervisor involvement

We close this year geared up towards a new beginning and a fresh perspective.  Together we can make this year a reversal of misfortune and raise the bar in achieving zero reportable/non-reportable mishaps.

PACAF Weapons Safety Vision

Through SPECTATE, eliminate controlled reportable and non-reportable mishaps.  Create an environment free from resource loss and/or personnel injury.  Shape the attitudes and perceptions of workers, develop supervisor   review and commander risk management of personnel, equipment and environment often. 
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Merry Christmas 

and 

Happy New Year 

from 

PACAF Safety Directorate
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_1131860451.xls
ESP

		BASE / OPR Unit		HC/D 1.2 Requiring Update		Goal to Complete by  Oct 03		No. C/W		% C/W & Status		Remarks

		KADENA / 18 WG		370		370		286		77%		100% ASHS generated in review WG - DDESB

		MISAWA / 35 FW		203		203		70		34%

		YOKOTA / 374 AW		6		6		6		100%

		OSAN / 51 FW		81		81		39		48%

		OSAN MAG / 51 FW		14		14		0		0%		Note 2 - 51 FW working main base sitings

		KUNSAN / 8 FW		116		116		20		17%		8 FW working priority non-HC/D 1.2 site plans

		KUNSAN MAG / 8 FW		38		38		3		8%		Note 2 - 8 FW working main base sitings

		DIEGO GARCIA / 13 AF		2		2		0		0%		PACAF resiting CAPA, ACC responsible for MSA

		ANDERSEN / 36 ABW		187		187		43		23%

		EARECKSON / 11 AF		3		3		3		100%

		GALENA / 11 AF		4		4		4		100%

		KING SALMON / 11 AF		4		4		4		100%

		EIELSON / 354 FW		2		2		2		100%

		ELMENDORF / 3 WG		62		62		62		100%

		HICKAM / 15 ABW		25		25		23		92%		HIANG CAPA & Alert Facility (SECAF exemption)

		CHEONG JU / 607 MMS		3		3		0		0%

		CHEONG JU MAG / 607 MMS		33		33		1		3%

		KIM HAE / 607 MMS		2		2		2		100%

		KWANG JU / 607 MMS		17		17		0		0%

		KWANG JU MAG / 607 MMS		35		35		0		0%

		SACHON / 607 MMS		31		31		2		6%

		SUWON / 607 MMS		80		80		0		0%

		TAEGU / 607 MMS		70		70		0		0%

		WON JU / 607 MMS		2		2		0		0%

		YECHON / 607 MMS		1		1		0		0%

		PACAF TOTALS		1391		1391		570		41%
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_1131860293.xls
ESP

		BASE / OPR Unit		Baseline Requiring Update		Goal to Complete by   Dec 03		No. C/W		% C/W & Status		Remarks

		KADENA / 18 WG		344		217		270		78%		100% ASHS generated; steady input to MAJCOM

		MISAWA / 35 FW		15		9		15		100%		Submitting site plans

		YOKOTA / 374 AW		3		2		3		100%

		OSAN / 51 FW		47		30		16		34%		Incorporating recent EHR study

		OSAN MAG / 51 FW		14		9		0		0%		Note 2 - 51 FW working main base sitings

		KUNSAN / 8 FW		89		56		18		20%		8 FW working priority non-baseline site plans

		KUNSAN MAG / 8 FW		37		23		0		0%		Note 2 - 8 FW working main base sitings

		ANDERSEN / 36 ABW		171		108		34		20%

		EIELSON / 354 FW		2		1		2		100%

		ELMENDORF / 3 WG		23		14		23		100%

		HICKAM / 15 ABW		5		3		5		100%

		CHEONG JU / 607 MMS		2		1		0		0%

		CHEONG JU MAG / 607 MMS		31		20		0		0%

		KWANG JU / 607 MMS		8		5		0		0%

		KWANG JU MAG / 607 MMS		35		22		0		0%

		SACHON / 607 MMS		30		19		0		0%

		SUWON / 607 MMS		66		42		0		0%

		TAEGU / 607 MMS		69		43		0		0%

		PACAF TOTALS		991		446		386		39%
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